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A. PLENARY DISCUSSION SUMMARY:
Working at the political level

There was strong endorsement of the idea that 
the Council should continue working at a political 
level. However, this did not just mean high-level 
political action, but more general linkage to deci-
sion-making environments, including at the local 
authority level. The key was effectively communi-
cating issues to political actors (at whatever level), 
and not getting submerged in details on specific is-
sues. The Council could play a kind of knowledge 
brokerage role between policy and practice com-
munities (including as ‘guardian of knowledge ac-
quired at the World Water Fora’, as one participant 
noted). Our role would therefore involve using and 
disseminating this knowledge to raise awareness, 
increase outreach and establish strong messages 
for decision makers. In doing this, the Council 
should be clear and transparent about what it 
stands for. In short, we need a strong narrative on 
what is being communicated and why: above all, 
what is the Council’s core message? 

Getting the process right

Discussion also surrounded how we work as a 
‘Council’. There was discussion of the need to 
avoid too diffuse an approach on many issues. Our 
added value, some argued, lay in focusing on a few 
key issues and to address these issues in a subs-
tantial manner in order to add real value to global 
debates. This included—and a key point emerged 
here—encouraging non-water ‘sectors’ to see wa-
ter as one of their critical issues: ‘Big reforms come 
because people see water as part of their reforms’, 
as one Bureau member put it. Hence, the next Fo-
rum and processes leading up to it should provide 
scope for this broader linkage to other sectors. 

Part of achieving a stronger focus and ensuring 
added value relates to better integration between the 
World Water Fora and other Council work. 

This point was reflected in a call for continuity: The 
Council should continue to develop areas identi-
fied in the past as priorities and ensure that these 
priorities are taken forward towards concrete ac-
tions and greater country-level engagement, in 
particular. (An example was given of monitoring 
implementation of the right to water at a country 
level.) 

A key part of generating such actions lay in sup-
porting greater public participation. But rather than 
looking at the ‘general’ public, some argued for a 
specific youth focus (with an additional call to ad-
dress children and think about inter-generational 
knowledge transfer). The World Water Fora should 
act as the global platform to connect players to-
gether at all levels around agreed common solu-
tions, thereby enabling and supporting broader 
public participation.

Working effectively at all levels would require 
strong communications, but particularly at a stra-
tegic level. The Council should work with members 
and partners to develop stronger approaches. A 
number of observations were made on this point, 
including the need to reflect multiple perspectives 
in Council communications, showcasing our ‘mul-
tistakeholder’ nature. It was also important that 
communication from the Council, through its mem-
bers, should address clearly the added value that 
the Council provides in terms of achieving solu-
tions. (An example was cited of civil society in Afri-
ca and what it could expect of Council activities.) 

This touched on a core issue, notably the way 
members engage with Council activities. There 
was a call to make more use of Council expertise 
in working with members to help generate stronger 
alliances, e.g. with the World Energy Council, and 
to consolidate pre-existing alliances.



Regional Approaches

A strong sub-theme emerged on working at a re-
gional level. This included ensuring greater regio-
nal balance within colleges. One argument held 
that the legitimacy of the Council lay in tackling 
critical issues in key regions and, therefore, our 
activities should emphasize regional-level collabo-
ration (e.g., in helping to address transboundary 
issues and coordinating the experience of different 
river basin agencies). This requires good Council 
representation from such regions. At another level, 
an example from Asia showed that existing regio-
nal collaboration previously developed between 
Japan, Korea and China might be a platform on 
which the Council could build further. 

Africa required a particularly strong focus, some 
argued, and one way forward would be to sup-
port existing regional activities, both in political 
and technical terms, for instance under AMCOW. 
These could be activities including adaptation to 
climate change, the development of joint water 
management plans, and regional capacity deve-
lopment (See below). 

Thematic Choices

Discussion also covered key themes that the 
Council might address. For all areas, some ar-
gued, the Council should identify key indicators of 
progress and track them over time under specific 
themes.

A strong governance thread ran through most wa-
ter issues and, therefore, this should be given due 
emphasis. In this regard, the Helpdesk concept, 
which was being developed by the Council with 
partners, could support identification of solutions 
and governance-oriented good practice.

Other major thematic issues included the 
confluence between freshwater and marine envi-
ronments and, at a higher level, synergies between 
water, energy, climate change and food security. 
In some regions (e.g. South Asia) this latter issue 
should form a particularly strong Council focus.

Financing and the targeting of ODA was highlighted 
as a key thematic concern. This included issues of 
country budget allocations to water and sanitation 
investments, but also synergies between public 
and private sectors, including building confidence 
between local commercial banks and utilities. 

Understanding more fully the flow of financing, fun-
ding allocations and the links to decision makers 
(including political environments) was highlighted 
by one participant, who emphasized that for the 
financial community  the challenge was to identify 
the right investments, at the right time and the right 
place. 

Water access, sanitation and the MDGs should be 
at the forefront of all Council activities, with some 
participants noting the linkages to many other de-
velopment areas, including how the wider resource 
base is managed. It was noted that WSS and 
WRM were not ‘polar opposites’; the two could be 
more closely aligned, including drawing on greater 
understanding of ‘returns’ from ecosystem flows. 

Sanitation on its own remained a critical issue, 
both from a local authority perspective and as part 
of wider urban development issues. The Council 
should be involved in the upcoming UN-HABITAT 
World Urban Forum which will take place in Rio de 
Janeiro in March 2010.

B. BREAK OUT GROUPS DISCUSSION 
SUMMARY:

Key points

The group suggested three principles and four 
points to guide the Council’s future work. 

The three principles are:

• Continue building on activities undertaken by 
the existing Sanitation Working Group;

• 

• Ensure that the Council plays to its strengths, 
including working at political levels, commu-
nicating effectively and seeking political in-
fluence;

• 

• Use the Council as a platform to bring attention 
to what others are doing and do not duplicate 
efforts.

Next steps

The key points described to help direct future work 
are as follows:

• Support a ‘positive segregation’ from water is-
sues – in other words ensure that there is dis-
cussion of sanitation in its own right.

1. Local Authorities and Sanitation



• Emphasize that sanitation is not just a techni-
cal issue, it is also a political one. Hence, the 
WWC should focus on the political side of sa-
nitation, helping to build a bridge between po-
liticians and practitioners. One way to bridge 
this divide would be to invite local authorities to 
water events, and technical experts (e.g. WOP) 
should be invited to the meetings of the National 
Association of Local Authorities.

• But, as the Council, we should also go to the 
meetings of cities where there is national go-
vernment in attendance, and not simply ‘bring 
mayors to World Water Fora’. The Istanbul Wa-
ter Consensus is an important tool for this rea-
son. 

• The Council should become a better conduit of 
synthesized information on sanitation in order to 
inform and inspire global action, but also make 
sure that this information is professionally pro-
duced and supports clear messages that can 
help in persuading politicians to take sanitation 
seriously. Some professional communicators 
should therefore join the panel on sanitation.

• Through messages understandable by eve-
ryone, we should explain the added value of 
sanitation in terms of economic benefits. Chan-
ging sanitation from a “charitable” activity to an 
activity that adds value to local and national 
development could assist in making sanitation 
a more attractive issue for Local Authorities to 
tackle, because it might then become more of a 
perceived ‘vote-puller’. 

• Communications campaigns should be adapted 
to the different contexts (in developing and de-
veloped countries) and to different cultures as 
well. Health reasons are not always the motiva-
tion; there are also social and cultural reasons. 
The key is to find the best arguments to commu-
nicate to different audiences. 

• Lead by example, so put sanitation at the fore-
front of all deliberations by the Council and take 
a role in defending and promoting the right to 
sanitation. We can disseminate information and 
case studies with member contact details that 
can help to catalyze actions by others and pro-
mote what WWC members are doing.

• We should address donors directly and convince 
them to integrate both water and sanitation, in-
cluding supporting their understanding of the 
critical funding gap issue.

• A suggestion was made to create a prize/award 
on sanitation for the next World Water Forum 
during which a whole session should be dedica-
ted to the issue. 

• Debra Leigh proposed that her organization, 
the Water Environment Federation, lead the 
project “Water for Schools” launched by Mr. 
Fauchon, in order to assist in the move from 
discussion to concrete actions. Debra Leigh 
proposed that her organization, the Water En-
vironment Federation, lead the project “Water 
for Schools” launched by Mr. Fauchon, in or-
der to assist in the move from discussion to 
concrete actions.

• Debra Leigh proposed that her organization, 
the Water Environment Federation, lead the 
project “Water for Schools” launched by Mr. 
Fauchon, in order to assist in the move from 
discussion to concrete actions.
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Key points

• An important message made during the Water 
Caucus session on Climate Change was ‘don’t 
wait for the COP’. Hence, the water community 
should take forward water and climate issues 
using its own ‘collective action’, rather than 
wait for others to do it.

• The Council’s comparative advantage lies in 
the influence it can bring to bear on this issue, 
not least due to its status as a multi-stakehol-
der platform. This gives it greater legitimacy 
and helps in gaining global attention to key is-
sues.

Next steps

• One of the Council’s major roles lies in ensu-
ring the development of a coherent debate on 
water and climate issues. This is not just about 
holding World Water Fora, but also about what 
happens outside Fora, through multi-stakehol-
der participation.

• An important focus for the Council is on ensu-
ring that a strong process emerges around the 
political mobilization of cities, towns and mu-
nicipalities on water and climate issues – in-
cluding mitigating and tackling climate-related 
disasters. The Council can help to facilitate this 
process by convening panels of local officials 
which can assist in communicating key mes-
sages and triggering actions.

• After COP-15, the Council should look in de-
tail at the outcomes, assess any gaps and be 
ready to: 

- Set up a post-COP forum or dialogue with 
members and partners (the January Gover-
nors’ meeting could provide a kick-off for this 
process), leading to an Action Plan on water 
and climate change. This would seek to ad-
dress knowledge and action gaps and bring 
greater urgency to tackling the issues.
- On disasters, link up discussions related 
to climate with ongoing disasters initiatives, 
including emphasizing the importance of a 
shift from planning to implementation on the 
ground, which is where the Council’s mem-
bership has an important supporting role to 
play.

• The Council should set up a group from 
amongst its members to stay on top of these 
issues, but should also include external par-
tners.

2. Climate Change and Disasters
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3. Food and Energy

Key points

• There are well-developed global energy, wa-
ter and food communities, with growing awa-
reness of – but major challenges in achieving 
– greater interconnection and synergies.

• 

• Part of this challenge lies in the very nature 
of complex, inter-related, open and dynamic 
systems and the cross-cutting place of water 
within them.

• 

• We inhabit these systems and they provide us 
with vital water, energy and food, as well as 
many other components of our wellbeing. But, 
because of this complexity, our knowledge and 
ability to manage the tensions between com-
peting interests and demands is inadequate.



• One of the major problems is the institutional 
links between water, energy and food.  At the 
highest level there is a disconnect between 
these at the moment, with multiple stakehol-
ders, a many-layered decision-making en-
vironment and multiple uses of different re-
sources.

• 

• For this reason, developing a greater unders-
tanding of useful metrics and achieving agree-
ment on what should be measured, where, 
how and by whom is crucial. At a minimum 
this could help in establishing greater common 
ground on water foot-printing data. The com-
plexity of the metrics involved extend to issues 
such as biofuels, where, in some circums-
tances, some solutions can be beneficial, and, 
in other circumstances, the same solutions 
can have seriously negative impacts, e.g. on 
the production of food crops and levels of food 
security.

• Lack of knowledge and understanding hinders 
communication between the multiple stakehol-
ders and this exacerbates the situation.

Next steps

• In this very complicated institutional environ-
ment, a significant challenge is how to simplify 
issues through understanding them more fully 
– and then to communicate them effectively 
– so that they are comprehensible and mana-
geable for policy makers and resource users 
alike.

• A fruitful line of work for the Council could be, 
through its membership, studying the inte-
ractions between water, energy and nutrient 
cycles, including mapping the synergies and 
competitions that arise between these cycles 
in different global contexts.  This should deve-
lop into a thorough analysis of the process of 
water allocation, with a view to providing tools 
and methods that could help stakeholder deci-
sion-making at different levels.  

• The Council could also, in relation to this, 
address the lack of reference to an ‘energy 
MDG’, given other references to hunger and 
access to water. (Indeed, new and more rele-
vant targets will be needed after 2015.)

• Building on the panel in Istanbul and its poli-
cy-level work, the Council should establish a 
core group to take this forward, but also work 
at lower levels on synthesizing and communi-
cating data and analysis on water, food and 
energy systems.
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Key points

• Financing is a critical, primary issue that has 
to be resolved in order to take action in other 
areas.

• Past work that the Council has undertaken 
with others is important, including on clarifying 
revenue streams (who pays for services). In-
variably, these derive from taxpayers within or 
outside the country, or final beneficiaries them-
selves. The Council needs to continue to com-
municate the results of this work to others.

• It is important to understand different bene-
ficiary groups, including supporting better 
understanding of tariff structures and how to 
provide for vulnerable groups. (This should in-
clude tapping into the work of others, including 
the OECD.)

• There is also a need to look beyond the mo-
ney and ask the question, ‘What are the pre-
requisites for keeping money flowing into the 
sector?’ And how can good management be 
ensured so that money does not ‘trickle out’ 
(through corruption, inefficiencies and other 
means).

• A focus on investments should include greater 
strategic environmental planning for the sec-
tor and better understanding of the drivers and 
goals leading to investment decisions.

Next steps

• The Council should not duplicate the work of 
others, but support the dissemination of infor-
mation tailored to key audiences. For example, 
the Council could play an important role in 
communicating issues surrounding tariff struc-
tures to civil society.

• But the Council should also be concerned to 
bring messages to all levels, including parlia-
ments, and to link financing to other, specific 
thematic areas.

• The Council should maintain a financing wor-
king group.

4. Finance and Economics
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5. Transboundary

Key points

• River basins traverse political boundaries 
(regional, national and sub-national) and cut 
across the competing demands of users. Ri-
ver basin management is therefore a major 
challenge for sustainable water resource de-
velopment. The Council has already carried 
out a number of activities on transboundary 
waters which provide a good starting point for 
a sustained dialogue on how to move forward. 
This includes how the Council can add value 
to work on transboundary waters being carried 
out by many others in the global community.



• The Council convened a Task Force on Trans-
boundary Waters in November 2008. As part 
of this, a paper was prepared by Viktor Dukho-
vny on Ways for Improving Water Governance, 
which recommends ways of enhancing trans-
boundary water cooperation through improved 
governance. At the subsequent 5th World Wa-
ter Forum, there was broad debate under Topic 
3.1 on Basin Management and Transboundary 
Cooperation

• Other organizations have been examining 
transboundary water management, including 
the UN Task Force on Transboundary Waters, 
which is co-chaired by UNECE and UNESCO. 
The Council could examine its role with respect 
to these existing treaties and agreements—
whether or not they are in force—and work clo-
sely with other initiatives.

• The group discussed a broad range of issues 
related to what needs to be done on transboun-
dary waters, including improvements required 
in international water law and awareness-rai-
sing on what is really meant by ‘benefit sha-
ring’. National sovereignty issues often make 
transboundary waters a sensitive topic. Diffe-
rent levels of competencies among agencies 
and organizations involved in a transboundary 
basin can hamper more effective dialogue. 
However, basin-level exchanges, including 
training and capacity development programs, 
and joint work programs, can help to create 
trust among riparian nations and organizations. 

• Benchmarking and ranking of river basins 
could help to determine what needs to be done 
and where, as well as build bridges between 
river basins. Ongoing work in some basins 
on environmental flow assessments and ma-
naging floods, for example, can offer insights 
that may be useful in other basins, particularly 
those prone to conflict. Although the Council 
includes entities involved in transboundary ba-
sin management, the Council could increase 
membership by river basin authorities. 

• Whilst progress was made at the 5th World 
Water Forum, the 6th Forum should offer an 
opportunity for deeper reflection and discus-
sion on ways to improve transboundary water 
management. The Council’s capacity to bring 
together stakeholders is a particular strength. 
Identification of gaps in improving transboun-
dary water management could also help to re-
fine ways in which the Council might supple-
ment the work of others, rather than duplicate. 

• It is important not to forget that transboundary 
waters include groundwater and coastal wa-
ters.

Next steps

• Through a transboundary group, the Council 
should reach out to those involved in the topic 
in Istanbul and involve them in preparations 
leading up to the 2012 Forum.

• This group should also reach out to those in-
volved in the Task Force already established 
by the WWC in order to harmonize efforts 
between all those currently and previously in-
volved.

• The Council should consider putting in place 
actions to encourage dialogue among riparians 
in an effort to increase understanding, with the 
support of its members. 

• The transboundary theme should be included 
in all thematic meetings that the Council orga-
nizes.

• A specific working group should be established, 
with encouragement to other members to join.
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Key points

• Key achievements to date included a prepara-
tory conference hosted by the Council of Eu-
rope (Strasbourg, November 2008).

• The 5th World Water Forum in Istanbul brought 
together Parliamentarians to debate key is-
sues, namely decentralization, global changes, 
the right to water and transboundary waters. A 
meeting was also conducted between Parlia-
mentarians and Local Authorities.

• The outcome of the Parliamentarians’ Process 
was an agreement to create a facility to sup-
port Parliamentarians in their activities and to 
provide a networking tool between them, dub-
bed a ‘Helpdesk’

• Parliamentarians were critical in linking go-
vernment and local authorities together, in 
representing the voices of the people, and in 
ensuring government accountability, approving 
budgets and ratifying international treaties.

• Well-informed Parliamentarians could in-
fluence how decisions about water are made. 
The issue was one of enhancing awareness, 
focusing on an advisory role and comparing 
and contrasting different national water poli-
cies, as part of a wider lesson-learning process 
on what works, does not work and how legisla-
tive processes can be improved.

• Ongoing work includes establishing a taskforce 
of Parliamentarians with which to take forward 
the development of the Helpdesk. As a result 
of a simple e-survey conducted in September, 
some 30 Parliamentarians have agreed to be a 
part of this task force.

Next steps

• There is a need to build on work accomplished 
at the World Water Forum, to strengthen the 
involvement of Parliamentarians and to ensure 
that they are better informed about water is-
sues.

• Our objectives need to be clear. There is a need 
for concrete projects that help to support their 
work. For this reason, the Helpdesk concept 
should become a base for a wider Parliamen-
tarian process, including establishing links 
to debates and dialogues at a regional level. 
The greatest challenge is in ensuring that the 
Helpdesk is sustainable at both national and 
regional levels.

6. Parliamentarians
• An advisory service should be at the disposal 

of Parliamentarians. This could help to facili-
tate contact with other Parliamentarians, pro-
vide appropriate case studies and/or bench-
marking on the right to water and sanitation, 
and provide a database on water law.

• Water as a human right is a key area on which 
to focus, as well as transboundary issues and 
water management. However, it is also impor-
tant to understand the relationship between 
Parliamentarians and ministries more fully – in 
order to engage parliamentarians without crea-
ting difficulties for other executive branches of 
government (e.g. water ministries).

• Water should be positioned as a cross-cutting/
integrated issue, with strong links to debates 
on agriculture and energy; this would engage 
together more effectively the work of water and 
non-water parliamentary committees.

• Parliamentarians have a short-term focus 
(usually 3-5 year electoral cycles), so it is im-
portant to consider how best to capture and 
sustain their interest and to think about the 
most suitable indicators of success in suppor-
ting them.

• In order to find funding for the Helpdesk, the 
Council could partner with others for technical 
support. An exchange of experience on water 
policy and laws would be helpful. For instance, 
the International Development Law Organiza-
tion (IDLO) was cited as a useful pre-existing 
legal exchange mechanism.

• Francois Munger (Switzerland) expressed a 
willingness to support the project on condition 
that a person is properly involved within the 
Council Secretariat.

• The Council of Europe has already proposed 
to organize a mid-term Parliamentarians mee-
ting in the run-up to the 6th World Water Fo-
rum.

• The Korean Water Forum is a candidate to or-
ganize a Regional Parliamentarians Meeting in 
East Asia. Lebanon is also willing to organize 
a Regional Parliamentarians Meeting, political 
challenges notwithstanding. 

• Eiman Karar (South Africa) could help to iden-
tify a Champion in each African country. It was 
also noted that there is a need to identify Focal 
Points in other regions.

• It was suggested that part of the 2 million € 
dedicated to the Parliamentarians process in 
the Forum draft budget could be used to help 
support the Helpdesk.
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Key points

• There is a ‘North-South’ divide on issues of 
awareness and engagement in key issues 
and events: in the North there is typically more 
awareness, less engagement; in the South, 
more engagement (not least because there 
are more ‘felt impacts’) yet less awareness, 
partly because of problems with access to in-
formation and data. There is a need to strike a 
better balance between the two. 

• Good examples exist of current initiatives 
which are helping to bridge the gap, including 
‘walking for water’; but with the advent of new 
technologies, there are more opportunities 
emerging to improve awareness and reduce 
the artificial ‘North-South’ divide. 

• Global actions such as the ‘Space Clown’ 
(Guy Laliberte) have the capacity to raise awa-
reness, but the impact of such activities on glo-
bal action remains unclear. 

7. Public Events and Awareness

To achieve change there is a need to have 
more focused media strategies, particularly in 
regions where media are, on the whole, less 
developed. A current example is African In-
teractive, an initiative which enables a more 
balanced ‘two-way’ informational relationship 
between North and South. 

• That the world is changing is a given. How it 
will impact on the water sector is less sure, 
but we know that there will be an impact. The 
following developments have already changed 
our lives significantly:  

- IT (e-bay etc.), internet pay systems, mo-
bile telephone, micro credits, music industry, 
business models etc., and new communi-
cation tools (like FLIP Video, twitter, social 
networks, and serious gaming);
- All these changes come from outside the 
existing sectors. But they will eventually also 
have an impact on the water sector. 

• Areas in the water sector most affected :
 

- Development cooperation: direct contacts 
will be possible between people in the North 
and in developing countries (AKVO.org; 
KIVA.org etc)
- Financing: private initiatives, new ways of 
fundraising (Charity Water, Live Earth, Wal-
king for Water)
- Data gathering: already Google and others 
are experimenting with this 
- Sharing knowledge: through Wikipedia, etc 
(Hydrological Memory)
-Reporting and feedback from the field 
through mobile telephone and internet and 
local field reporters (African Reporters). 

Next steps

• The Council needs good interaction with 
debates and ways of bridging the issues; this 
requires strong speakers, not least those able 
to engage effectively with the media.

• The 6th World Water Forum must have good, 
eye-catching events (the Council’s President 
said that there are plans for the Forum to host 
an international football match to raise awa-
reness).

• We should involve more women’s organiza-
tions in event planning.

• The above will also change the way we com-
municate in the water sector: 



- Already during the 5th World Water Forum 
in Istanbul, lots of Tweets were sent out to 
the hydrological community in India which 
spread the message beyond Istanbul;
- The “Water Cube” at the Stockholm World 
Water Week was a success, not only in 
providing a window to the world through the 
internet (”You tube-like” video), but by giving 
many people a voice that could be tracked.

• In order to generate more youth interest, we 
will have to transform ‘classical conference’ 
formats into new concepts and participatory 
events, including multimedia.

• The feeling of the group was that this is only 
the beginning and that we (as a sector) need 
to be more receptive to these changes.
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Key points

• The Capacity Development (CD) session 
strongly believed that the WWC should acti-
vely support CD as a core strategic element 
in its work.  The WWC should continue to de-
velop the theme on CD now and at the future 
World Water Forum.

• It was noted that CD became a theme in its 
own right in Istanbul, which represents impor-
tant progress.

8. Capacity Development

• The need for constant investment in CD was hi-
ghlighted as one way to encourage youth (and 
adults) to pursue careers in water.  Retention of 
experienced water technicians was highlighted 
as an important issue and gave greater empha-
sis to the need for new people to enter water pro-
fessions.

• It was recognized that CD needs were wide 
ranging and that match-making could be topi-
cal (groundwater, bi-national watersheds, go-
vernance, etc), and by target groups: examples 
included media, elected officials, citizens/lay-
people, pre-school ages 3-5, school ages 6 -18, 
trade schools, universities and businesses.

• Members discussed the idea of designing and 
developing an electronic course for non-techni-
cal lay people to learn about water, its use, ma-
nagement, and protection, but the complexity of 
developing and delivering such a course raised 
difficult questions. 

• The topic of measuring the impact of CD efforts 
was discussed, and the group felt more em-
phasis should be given to investigating and un-
derstanding all aspects of measuring success.  
Several group members mentioned a trend 
amongst private and public donors towards lin-
king CD to specific measurable results (e.g. the 
actual percentage of graduate students who re-
turned home and worked in water to solve local 
problems).  

• It was agreed that increasing knowledge was 
good, but linking knowledge and education to 
measurable results was even more important. 

Next steps

• The Council should establish a CD market place 
to match agencies and organizations with speci-
fic CD experience to agencies and organizations 
seeking CD assistance: 

- For example, Project WET described its ex-
tensive experience in developing education 
materials for schools and community educa-
tors which could bring water education to chil-
dren and youth. Based on Project WET partici-
pation in Council processes and events, there 
is significant interest in this topic.  
- The match-making service or ‘expertise 
marketplace’ could serve as a vehicle to link 
people and to help members in establishing 
capacity-building initiatives, rather than the 
Council doing this itself.
- One way to get started would be to conduct a 
survey of members and their capacity-building 
needs, interests and expertise.
- The members of the CD session were inte-
rested to form a sub-committee under which 
discussions related to CD could continue and 
to ensure that a Board member is dedicated to 
the issue in coming years.
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Key points

• A key strength of the Council lies in how we 
focus on global-level member engagement. 

• Members will continue to engage thematically, 
and through creating partnerships. They are li-
kely to strengthen their engagement if they feel 
that they are part of the search for solutions to 
‘big picture’ water issues.

• This is central to our ability to bring key issues 
forward and project them onto the global policy 
agenda – this is where the Council’s leadership 
niche lies. There is, therefore, a critical need to 
strengthen linkages between programme acti-
vities and members, and to provide a mecha-
nism for the continued engagement of mem-
bers within programmes.

9. Members Engagement

• So, whilst expanding membership is critical, 
in particular from regions that are under-re-
presented, this needs to be accomplished 
in conjunction with our communications and 
programme strategies. 

• Through members that are willing to be 
engaged with the Council, we should incen-
tivize the implementation of the pre-Forum 
processes at a national level. This will help 
in making activities more dynamic nationally 
and will contribute to leveraging more country 
participation in and contributions to the Forum 
week (the example of Portugal and the 5th 
World Water Forum was cited). 

Next steps

• The President could engage globally through 
a blog and by using other Web 2.0 tools.

• We should involve more young professionals 
through the membership and in our activities, 
perhaps as one means by which to continue 
strengthening the link between members and 
programmes.

• We should boost networking and exchange 
through making more of online collaborative 
platforms, strengthening member enga-
gement in Forum thematic sessions, and 
through connecting members to programmes, 
e.g on Africa.

• To help bring members more fully into Council 
activities, we should continue to map mem-
ber interests by region and country, including 
highlighting their specific know-how on par-
ticular water management issues as these 
develop over time.
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