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RCUWM-Tehran activities and achievements 

Regional Centre on Urban Water Management (RCUWM – Tehran)

Introduction

The Regional Centre on Urban Water Management under the auspices of UNESCO is based in Tehran, Iran. The agreement of the establishment of the Centre was signed in February 2002 between The Government of I.R. Iran and UNESCO.
The highest decision making constitute of the Centre is its Governing Board which consists of a representative from The Government of I.R. Iran, a representative from UNESCO and representatives from member states / organizations. The Board has 24 members as follows:

Member States: Iran, Afghanistan, Bahrain, Bangladesh, Egypt, Germany, India, Iraq, Kuwait, Lebanon, Pakistan, Oman, Syria, Tajikistan and Yemen.
Member Organizations: UNESCO, UNESCO-IHE, International Water Association, The International Water Academy, Wageningen University, UN-Water Decade Program on Capacity Development and The  Inter-Islamic Network on Water Resources Development and Management, UNHABITAT and Center for Hydrometeorology & Remote Sensing (CHRS).
RCUWM’s mission is to transfer applicable scientific knowledge, and increase know-how and capacities in all of the cases and dimensions of urban water management in order to promote sustainable development, and undertake activities in this field in order to enhance human welfare in the region States.

The main objectives of this Category II Centre are:

1. To generate and provide scientific and technical information on urban water management issues in the region that will allow the formulation of sound policies leading to sustainable and integrated urban water management at the local, national and regional level. 

2. To promote research on urban water management issues through regional cooperative arrangements using and strengthening local capabilities and involving international institutions and networks, in particular those under UNESCO/IHP auspices. 

3. To undertake within the region effective capacity-building activities at institutional and professional levels, and awareness-raising activities targeted at various audiences, including the general public.

4. To advance cooperation with international institutions in order to advance knowledge in the field of urban water management.

Networking

RCUWM – Tehran has established a good network by other Regional / International entities around the world since its establishment. This networking includes the following organizations:

· Islamic Educational, Scientific and Cultural Organisation (ISESCO)

· International Water Association (IWA)

· International Association of Hydrological Sciences (IAHS)

· Japanese National Committee for IHP

· UNESCO-IHE

· Islamic Development Bank (IDB)

· Water and Power Development Authority (WAPDA)
· Regional Centre for Training and Water Studies of Arid and Semi-arid Zones (RCTWS-Cairo)
· International Centre for Education, Capacity Building and Applied Research in Water (HYDROEX –Brazil)
· International Research and Training Center on Erosion and Sedimentation (IRTCES)
· International Center for Water Hazard and Risk Management (ICHARM) 
· International Agriculture Research and Training Centre (UTAEM)

Capacity Development Activities: 
Since its establishment the Centre has organized more than 53 programs / projects in the framework of IHP. These programs include 28 Workshops, 12 Training Courses, 2 Seminars, 3 Conferences and 8 Projects. It’s worth mentioning that 6266 person / day have benefited from the events organized by RCUWM – Tehran and its partners. 

Brief information related to introducing RCUWM recent activities during 2010-2011, is provided in the next part.

RCUWM-Tehran has also been successful in carrying out different projects mainly focusing on Urban Water Management within the region, some of which are listed in the following table. 

Worth noting that the Centre’s contribution toward Afghanistan Reconstruction Projects in the field of water, including capacity building and training, construction and operation of the Water Research Centre, preparing Water Resources Management Master Plan for Kabul River Basin, ... are amongst the most important activities carried out since its establishment. 

In addition, as drought management has been amongst one of the most important activities of the Centre, the Islamic Republic of Iran has recently proposed an initiative entitled as the International Drought Initiative (IDI) to UNESCO General Conference later passed to the 19th International Hydrological Programme (IHP), Intergovernmental Council held in Paris, July 2010.

Due to the high capabilities of the Centre in carrying out various projects at regional and international levels related to water issues, the secretariat for this Initiative has been assigned to the Regional Centre on Urban Water management in Tehran by the Ministry of Energy, I.R. of Iran.
RCUWM-Tehran Projects (2002-2010)

	No.
	Project Name
	Consultant / Research Institute
	Duration

	1
	Urban Databank of Urban Water Management Literature, Organizations and Human Resources in the Region
	Amirkabir University of Technology
	Jan. 2003 – Dec. 2004

	2
	Urban Water Management in the Region (Problems Assessment and Strategic Plan on Urban Water Management)
	UNESCO-IHE
	Mar. 2003 – Nov. 2004

	3
	Afghanistan Reconstruction Projects, Master Plan Study on Water Management in Kabul River Basin
	Toosab Consulting Engineers
	Jan. 2002 – Dec. 2006

	4
	Afghanistan Reconstruction Projects, Reconstruction of Hydro-meteorological Network of Afghanistan
	Water Research Institute
	Jan 2003 – Jul. 2007

	5
	Afghanistan Reconstruction Projects, Establishment of Water Research Centre in Kabul
	Water Research Institute
	Jan 2003 – Jul. 2007

	6
	Afghanistan Reconstruction Projects, Supplying Potable Water to Zaranj City in Nimrooz Province
	Sistan & Balouchestan Water Authority
	Jan 2003 – Dec. 2003

	7
	RCUWM – Tehran Website
	RCUWM-Tehran
	March 2006

	8
	ToT Manual on Urban Water Management
	RCUWM-Tehran
	2006-2007


Evaluation of the first 5-year performance

The first five year performance of the Centre was completed in 2007 and an assessment team, appointed by UNESCO, evaluated the performance of the Centre in regard to its mission and objectives. It has been suggested in the evaluation report of the team to extend the activities of the Centre for another five year period.
RCUWM-Tehran Activities 2010-2011
1- Holding the Seventh Governing Board Meeting
Date:  5 May 2010               Place: Tehran, Iran
Participants: 

Minister of Energy and Water of Afghanistan, Minister of Regional Municipalities and Water Resources of Sultanate of Oman and representatives from Bangladesh, Pakistan, Tajikistan, Syria, Afghanistan, Sultanate of Oman, Kuwait, Lebanon, India, Iraq (new member) and Bahrain (new member) as well as representatives of international governmental and non-governmental entities including International Water Association (IWA), UNESCO, UNESCO-IHE, UN-Habitat, UNW- DPC, TIWA, INWRDAM

Objectives:

· Reviewing the activities of the center in the past year as well as future events and financial situation

· Gathering the member’s recommendations for their active presence in projects of the center 

2- Holding the First national workshop on “capacity development for farm management strategies to improve crop – water productivity using Aqua-Crop 
Date: 9-12 May 2010             Place: Kish, Iran

Participants: 16 persons from Iran
Objective:

· Teaching the applications of Aqua-Crop to participants for improving their skills on the use of strategic management of a farm to increase water productivity, homebred production systems. 
3- Participating in the first technical exhibition of engineerial services of Islamic Republic of Iran 

Date : 14-16 May  2010       Place: Baghdad, Iraq      
Participants: 36 firms, organisations and governmental and non-governmental entities from I. R. Iran along with some relevant Iraqi organisations   
Objectives:

· Developing mutual cooperation between two countries in water related areas

· Introducing activities and capabilities of the center

4- Holding International Law and Transboundary Freshwater Symposium

Date : 21-24 June  2010       Place: Dundee, Scotland      
Participants: About 50 persons from Iran, England, Scotland, France, Afghanistan, Tajikistan, Azerbaijan, Germany and some African countries  
Objectives:

· Making participants familiar with international water laws and its role in promoting the rate of peace and safety in region

· Making participants familiar with how to set International legal frameworks in planning and management of water resources, shared catchment areas and conditions of use of shared water resources 

· Making participants familiar with effective strategies in using shared water resources

5- Holding training workshop on water resources management for experts and general managers of  the Ministry of the water resources, Iraq

Date : 3-8 July  2010       Place: Tehran, Iran      
Participants: 12 Iraqi experts and general managers of the Ministry of the Water Resources, Iraq  
Objectives:

· Making participants familiar with structural and organisational aspects of integrated management of water resources, application of RS and GIS, planning and flood management 

6- Holding Training Workshop on Urban Water Management

Date : 2-4 August 2010       Place: Dushanbe, Tajikistan      
Participants: 35 experts and managers from Iran, Tajikistan, Lebanon, Afghanistan, Turkey, Iraq and Oman

Objectives:

· Improving the human resources, institutional capacity building and promoting the level of public awareness on urban water challenges and issues

· Making participants familiar with Water demand management and governance  principles

· Making participants familiar with urban flood management

· Making participants familiar with modeling and some useful software on urban water and flood management 

· Providing an opportunity for participants to exchange their ideas

7- Holding Technical Workshop on Iran’s achievement in the field of Water industry for the Iraqi General Managers 

Date : 9-14 October 2010       Place: Tehran,Mazandaran,Khorasan, Iran      
Participants: 20 Iraqi general managers of the water section

Objectives:

· Making participants familiar with the activities and technical, executive capabilities of Iran in water and wastewater affairs

· Making participants familiar with the activities of the regional center on Urban Water Management.

8- Holding the International Workshop on "Application of GIS and RS in Water Resource Management
Date : 18-21 January 2011       Place: Mascut,Sultanate of Oman

Participants: 40 persons from Iran, Oman, Germany, Brazil, lebonan, Iraq, India and Tajikistan

Objective:

· Making participants familiar with the application of RS and GIS in Water Resources Management
9- Launching the International Drought Initiative (IDI) Secretariat
The following activities can be mentioned among the most important primary activities of launching the secretariat of IDI:

· Holding many consulting sessions with the presence of relevant managers and university Instructors

· Providing the primitive IDI brochure and submitting it to national and International entities for further comments

· Launching a separate website (www.idi-drought.com) and designing a special logo for it.

· Providing a draft of the contents of the website

· Providing a draft of road map and organization chart

· Providing a draft of introductory booklet of IDI in both English and Persian

· Contact with managers of international organizations to invite them to become a member of executive committee
10- Holding the second national workshop on “capacity development for farm management strategies to improve crop – water productivity using Aqua-Crop 
Date: 12-16 Febraury 2011             Place: Ahwaz, Iran

Participants: 18 persons from Iran
Objective:

· Teaching the applications of Aqua-Crop to participants for improving their skills on the use of strategic management of a farm to increase water productivity, homebred production systems. 

11- Holding the training workshop on “international water laws & trans boundary issues “ in close cooperation with Dundee UNESCO Centre for Water Law, Science and Policy
Date: 10-13 April 2011             Place: Kish, Iran

Participants: 60 persons from Iran
Objective:

· Training on aspects of International Water Law to mid-level water professionals from the region, matching basic principles to different conventions
· Considering the changing dimensions of international water law
 
12- Holding the international training workshop on “water and sanitation facilities in disaster situations“ in close cooperation with UNHABITAT
Date: 30 May – 01 July 2011             Place: Kish, Iran

Participants: 35 persons from Iran, Bangladesh, India, Iraq, Kuwait, Oman, Tajikistan, Turkey
Objective:

· Share Disaster concepts in water and sanitation infrastructure and facilities in the region,

· Experimental learning about existing practices and technologies related to disaster situations,

· Identify disaster friendly technological options related to water and sanitation systems and their proper operation during disaster situations,

· Promoting public awareness on development and rehabilitation of water and sanitation facilities and management related to health issues,

· Integrating natural resources assessments under a decision-oriented framework,

· Provide information on technical skills and institutional solutions specific to disaster situations.

· Impacts of climate change on water resources, agriculture and food security

· Exploring the possibilities for Provision of concepts for development/upgrading of the risk maps and emergency preparedness plans for water and sanitation facilities.

13- Holding the interational training workshop on “sustainable water use in conditions of climate change“ in close cooperation with Agriculture Research and Training Centre (UTAEM) 
Date: 25-27 July 2011             Place: Izmir, Turkey
Participants: 33 persons from Iran, Turkey, Iraq, India, Lebanon, Switzerland, The Netherlands
Objective:

· To improve understanding of impacts of climate change, adaptation and mitigation response options on water resources

· To strengthen human resources and institutional capacity building to enhance awareness on global change issues;

· To familiarize participants with climate change / variability concepts and modeling;

· To familiarize participants with concepts and technologies in sustainable water use for mitigating the impact of water stress and climate change.

· To provide the participants on opportunities to share their ideas and view-points.

14- Holding the UNESCO-IHP Initiative Meeting
Date: 9-10 November 2011             Place: Tehran, Iran
Objective:

· discuss and elaborate the action plan of the newly adopted Initiative (IDI)
· Reviewing new proposals for relevant drought management projects.

15- Holding the regional training workshop on “climate change and its impacts on water resources“ in close cooperation with Ministry of energy and water of Lebanon 
Date: 23-26 November 2011             Place: Beirut, Lebanon
Objective:

· To strengthen human resources and institutional capacity building and enhance public awareness of water resources issues and challenges;
· To familiarize participants with climate change / variability concepts and modeling;
· To familiarize participants with the latest information and technology for mitigating the negative impacts of climate change / variability on water resources management;
· To provide the participants on opportunities to share their ideas and view-points.
16- Holding the international conference on drought management strategies in arid and semi-arid regions in close cooperation with Ministry of regional municipalities and water resoources of Sultanate of Oman 
Date: 11-14 December 2011             Place: Muscat, Oman
Objective:

· To introduce the new scientific and technological concepts and tools to be used in drought management plans in the context of agriculture, urban supply, and water management, highlighting the successful experiences based on preparedness and risk-based management as a critical approach to mitigate the impacts associated with drought in societies with different vulnerabilities;

· To share and exchange the latest knowledge and experience in the field of Drought management mitigation strategies;

· To introduce scientific and technological innovations including the International Drought Initiative;

· Support the scientific researches in drought management.
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