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	Summary of accomplishments:

	The Nile Control Central Department
Roles & Responsibilities:

Since its establishment in 1915, the Nile Control Central Department as one of the major departments in the Egyptian Ministry of Water Resources and Irrigation, played a pioneer role in the field of Nile water resources research and management through its activities that can be summarized in conducting researches in these specific fields:

· Natural Phenomena

· Water Resources

· Nile River Data Collection and Analysis ( Water Levels- Discharges- Rainfall data)

· Preparation and Publication of annual reports on hydrological features of the Nile River.

· Preparation and publication of the Nile Basin Volumes and their supplements.

· Forecast of the Nile River Flow.

· Studies aiming to increase the Nile River yield, make optimum use of its resources, and estimate the Nile River losses at its different reaches.

· Contribution in scientific researches conducted through Nile Basin Cooperation Projects.

Major Achievements:

The Nile Control Central Department accomplished great achievements at local, regional and international levels since it's establishments till present. These achievements can be summarized as follows:

· Establishment of Hydro meteorological Basis for the Nile Basin and its measurement and flow calculation methods. 

· Completion of discovery works for the sources of the Nile River (Blue Nile Sources and its tributaries, Kagera River, Lake Edward, Similiki River Basin and Bahr El Ghazal.

· Preparation of Geographic maps for the Nile Basin and organization of the related survey missions.

· Conducting studies for future Nile Control projects in order to increase its yield and to optimize the utilization of its waters.

· Preparation of Nile River flood forecasting studies and the Water Balance of High Aswan Dam (HADto estimate the Natural River flow.

· Preparation and publication of Nile Basin Volumes (since 1931) consisting of fifteen Volumes and sixty supplements including data and statistical analysis of Nile Water levels, discharges, and precipitation from its sources till its ends in the Mediterranean (Since 1871 till present). The Nile Basin Volumes are considered as a complete encyclopedia of the Nile Basin and its tributaries.

· The Nile Basin Volumes also includes the history of Nile Basin discoveries in modern age (Since 1821) and the history of hydrological researches on the Nile River, in addition to future Nile projects.

Among the Nile Basin Volumes and supplements, some are of great importance in the history and future of the Nile River: 

Volume I: General Description of the Basin, Meteorology, Topography                           of the White Nile, 1931.

Volume V:    The Hydrology of the Lake Plateau & Bahr El Jebel, 1938.

Volume VII: The Future conservation of the Nile ,1951.

Volume VIII: The Hydrology of the Sobat, White Nile & the       Topography of the Blue Nile & Atbara, 1950.

Volume IX: The Hydrology of the Blue Nile & Atbara & of the Main Nile to Aswan, with some reference to projects, 1959.

Volume X: The Major Nile Projects, 1966. 

Volume XI:  Research Institute of Sadd el Aali side effects, 1978.

Volume II: Measured Discharges of the Nile & its tributaries, 1927 with supplements up to 2007. 

Volume: IV: Ten–day mean & monthly mean discharges of the Nile & its tributaries, 1927 with supplements up to 2007. 

Volume III: Ten-Day means & monthly mean Gauge Readings of The Nile & its tributaries, 1927 with supplements up to 2007. 

The Nile Book: General account of the river & the utilization of its waters.

In addition to the Nile Basin Volumes and its Supplements, The Nile Control Central Department Publishes:

· Annual reports for hydrological features of the Nile River during the hydrological years.

· Nile River flood forecasting studies and estimation of its yield.

The Nile Control Central Department contributes soundly in the field of cooperation and sound management in the development and use of water resources by providing data, information and support to many national and international entities:

· International organizations working in the field of Water Resources (ex: World Bank).

· Researchers and specialists are provided with valuable historical data and information helping them to elaborate more studies on the Nile River as well as other Rivers.

· Decision makers are provided with necessary data analysis and researches in order to support them to develop water plans, policies & strategies for integrated water resources management.

·  Nile Basin cooperation projects.

· The Department supports present and future researches related to Water Resources Development & Integrated Water Resources Management. 

· The Nile Basin Volumes are of great use in providing complete knowledge of the Nile River as an example of transboundary Rivers.

Strategies & Future Vision of the Nile Control Central Department 

The following strategy is undertaken to develop the department and to facilitate data communication and exchange among researchers and other entities benefiting from the available information:

· Establishment of the Nile Control Central Department website.

· Publication of the departments’ products (Nile Basin Volumes and supplements, annual reports…etc) at both regional and international levels.

· Development of data collection methods through (remote sensing, telemetry…etc) in Uganda, Sudan & other Nile Basin Countries.

· Use modern technology to back up, save and protect the Nile Basin Volumes, data and information which are considered as a valuable heritage.




