King Hassan II Great World Water Prize

Summary of candidature

	Nominee:

	Upper Austria Water Association

	Nominators:

	1. Sottie Bomukama, Director, directorate of water development, Uganda
2. Ambassador Brigitte Oppinger-Walchshofer, Managing Director, Austrian Development Agency, Austria

	Attached documents:

	· Curriculum vitae
· Summary document

· 4 letters of support from nominator 2 / Dr Wilhem Urban, Technische Universitat Darmstadt / Dr Reinhard Perfler, Universitat fur Bodenkultur Wien / Wolfgang Merkel, honorary prof. University of Darmstadt

· Documents on the South Western Umbrella of Water & Sanitation

	Summary of accomplishments:

	SUMMARY OF SOUTH WESTERN UMBRELLA ORGANIZATION - UGANDA A BRAIN CHILD OF UPPER AUSTRIA UMBRELLA ORGANISATION

1.0
Introductory Remarks

South Western Umbrella of Water and Sanitation (SWUWS) is an organization that was created in 2002 comprising various individual water supply and sanitation boards in the south western region of Uganda. This organization was formed against the background that individual water supply schemes in most Rural Growth Centers did not have sufficient organizational and technical managerial capabilities to cover all the aspects of the schemes operation and maintenance. These individual schemes often lack skilled manpower and their volume of business was too small to attract the skilled and professional manpower. In addition, critical spare parts were not readily available to the individual schemes, and the local businessmen did not find water systems management business lucrative enough since the turnover was minimal.

There were more than 20 (twenty) Rural Growth Centers constructed and supplied with safe water and sanitation by the Government of Uganda with financial assistance from the Government of Austria. The Upper Austria Umbrella Organizations was contracted to offer its 50 years experience in managing small water supply systems to Uganda and after two years collaboration and sharing of experience with the Upper Austria Umbrella Organizations in Africa for managing the water and sanitation systems. The whole concept and operations of the SWUWS is based on the same concepts, aspirations and operations of the Upper Austria Umbrella Organization and these include:

2.
Critical Services Provided by SWUWS to Member Schemes

· Provision of technical, legal and organizational advice to member schemes in cases such as assessing capacity of scheme to handle extensions and new connections.

· Supervising the collection of fees and advising on the determination and introduction of tariffs.

· Monitoring water quality, protected areas and maintaining a water quality laboratory in the region.

· Provision of auditing services to member schemes.

· Serves as an information desk for local authorities and District Water Offices.

· Provides reporting and documentation services to the Directorate of Water Development, Donors and other partners.

· Ensures accessibility of essential spare parts if these are not readily available through the private sector.

· Assisting member schemes to prepare and supervise contracts.

· Develops training programmes for both the scheme operators and water boards in technical, financial and social aspects.

· Maintains a revolving ‘trust fund’ to assist member schemes with some loaning facility in case they encounter problems that require sums of money beyond their capacity. This money is paid back in friendly installments over a period of time.

3.
SWUWS’s Specific Roles in Private Sector Management of Water Supplies

In addition to the critical services provided by the SWUWS to its member schemes, the following services are specific to the operations involving the use of private sector in the management of the schemes in the rural growth centres and other settings.

· Assist the Water Boards to identify an appropriate and competent Operator for the scheme and regularly assist the Boards to review their performance.

· Monitor activities of the Private Operators / Scheme Operators and provide advisory services to the member WSSBs accordingly.

· Advise the Water Boards on the obligations of the Operators and payment of their management fees and other costs.

· Review and analyse the Operators’ reports, activities and operations regularly and advise the Water Board accordingly.

4. 
The Current membership of SWUWS

Water Supply Schemes in the SWUWS currently stand at fifty One (51).  Thirty seven (37) of the water supplies are operational, Seven (7) under construction and Seven (7) under feasibility study.  These schemes are located in the districts of Kabale (5), Rukungiri (9), Ntungamo (7), Kanungu (8), Kisoro (3), Bushenyi (11), Ibanda (1), Kiruhura (4) Isingiro (2) and Mbarara (1). 

5.
Technical Backstopping and Capacity Building Services for Member Schemes

· Refresher trainings for Scheme Operators and Water Supply & Sanitation Boards and tackles issues concerning management and financial problems, schedules of responsibilities for various actors, water source area protection, sanitation and the sub-county local council’s input among others.

· Trust fund operations that have assisted the member schemes to access spares and materials (pipes, fittings, meters, pumps etc), tools such as spanners and pay back gradually in convenient installments. The schemes of Rubuguri, Kebisoni, Muko, Kabirizi and Buyanja among others have benefited from this arrangement.

· Routine monitoring of all operational schemes to identify the operational status and give appropriate advice. 

· O & M trainings for new operational schemes.  These include: Kanyantorogo (Kanungu), Rwenshama (Rukungiri), and Rubare,Rwentobo (Ntungamo). Training targets Water Boards, prospective scheme operators and local leaders in the aspects of management, financial issues and other social aspects affecting the scheme management in general.

· Topographical survey for the extension of Kashenshero town water supply to the outskirts (Kyanzire trading centre).  

· Completion of the water supply extensions in the schemes of Rwashamaire, Kebisoni and Miraama Hills.

· Quarterly water quality assessment of all the water supplies.

6.0
Recruitment of new Member Schemes and other Umbrella Organizations

It is indeed important that the SWUWS increases its membership as a way of increasing its income to finance its operations and eventually enable it to be self-sustaining. In order to achieve this, SWUWS has planned to focus and incorporate the other schemes that were not implemented by South Western Towns Water and Sanitation Project, as has been the case previously. The SWUWS embarked on this process in the year 2005, and approached District Local Governments in SW region of Uganda to assist in identifying two (2) schemes each for membership into this organization as a pilot before the process in fully opened up to all interested parties. To date, 5 schemes in the Districts of Rukungiri, Kanungu and Bushenyi have been identified and others are in due process. These are:

 Sn

Scheme

Sub-County

District

1.

Karunoni GFS

Buyanja

Rukungiri

2.

Kyamuhunga GFS

Kyamuhunga

Bushenyi

3.

Shuuku GFS

Shuuku 

Bushenyi

4.

Rurama GFS

Kirima

Kanungu

5.

Buhoma GFS

Kayonza

Kanungu

The process of recruitment is a stepwise approach that involves advocacy meetings at district, sub-county and community levels, sensitization through drama shows, technical evaluation of scheme performance coupled with baseline surveys to establish who and how many water users there are, before setting of subscriptions to SWUWS by schemes can be done.

6.1
Two more Umbrella organizations have since been setup to provide management services to Rural Growth Centers in the western part of the country with over 40 member water supply systems as well as the eastern part of the country with more than 40 member water supply systems. All the three Umbrella organizations will subscribe to one National Water and Sanitation Umbrella Organizations for coordination and advocacy purpose. 

7. Challenges and Concluding Remarks

· The SWUWS is grateful to the Upper Austria Umbrella Organizations for its support in nurturing the organization in Uganda. It has indeed shown that the government and beneficiary water systems function sustainably for much, much longer. 

· It is important that the individual water supplies continue to extend their services to the unserved population who express interest as long as the availability of constant supply is ascertained.  However, the experience in most of the schemes is such that whereas it’s desirable to undertake this activity, the source of funds is not easily available.  

· Undertaking rehabilitation and major repairs on some of the member schemes requires a good amount of resources, especially financially.  Individual members through the Umbrella organizations are ready to contribute from their savings



