Session Summary Form

Please return to Dani Gaillard-Picher (d.gaillard@worldwatercouncil.org)

or fill out on-line version by 31 October. (Revised Final Summary version due 15 December)
	Session reference number (for example 1.1.1)
	5.3.1

	Media-friendly title (suggested by the co-organizers)
	The Urban Steeplechase: Who’s rushing to service the urban poor?

	Working title
	Overcoming Obstacles to Serving the Urban Poor

	Duration
	3 hours

	Key question
	What Are The Obstacles To Improving Service For The Urban Poor And How Can We Remove Them?



	Media-friendly session summary (3-5 sentences)
	Reduced quantity and quality of water resources affects the poor disproportionately, yet their voices are seldom heard. In addition to administrative and legal barriers, water vendors, crime and corruption also hinder better provision of services for the poor. How can these obstacles be identified and countered? Who out there is tackling these complex issues head on?

	Session description (approximately 2 paragraphs)
	The voice of the poor too often is not heard, and misperceptions about the poor persist. Vested interests may be perpetuating the problem – i.e., water vendors, organized crime, corrupt public officials and dishonest utility staff may have a vested interest in preventing better services for the poor. Administrative and legal barriers prevent the poor from their right to WSS, particularly vis-à-vis land ownership and tenure issues, and the poor may be unaware of administrative and legal requirements, or find it difficult to understand them and comply. Service providers and governments often lack incentives, autonomy, and financial and human resources to serve the poor. 
The overexploitation and degradation of water resources affects the poor disproportionately. With the international private sector reducing direct overseas investment, there are very limited opportunities and mechanisms to transfer private sector know-how to where it is needed to benefit the urban poor. 

	Confirmed convening organization(s) and contact information
	Name: Cindy Suh

Organization:  Water and Sanitation Program

Country: USA

E-mail: csuh@worldbank.org, tel:+1-202-473-7706

	Other associated organisations
	· World Bank
· WSUP
· Manila Water 

· Suez Environment
· Gender and Water Alliance - TBD
· CRA

· GPOBA - TBD

	Session outline and time allocation
	The voice of the poor too often is not heard, and misperceptions about the poor persist. 

· Promote meaningful participation in planning and design

· Disseminate stories of the poor to help make politically difficult or unpopular decisions viable.

· Inform and educate poor communities, to make them aware of official policies and to shape their attitudes and behavior which may be impeding their access to services.

Are vested interests perpetuating the problem? – i.e., water vendors, organized crime, corrupt public officials and dishonest utility staff may have a vested interest in preventing better services for the poor.

· Incorporate informal service providers into the solution, to reduce opposition and improve transparency. 

· Utilities offer standard distribution contracts to private water suppliers, helping them to build sustainable businesses.

· Create strong linkages between utilities and the urban poor through companies jointly owned by the community, water vendors and service providers.

Administrative and legal barriers prevent the poor from their right to WSS, particularly vis-à-vis land ownership and tenure issues, and the poor may be unaware of administrative and legal requirements, or find it difficult to understand them and comply

· De-link service provision from land tenure through innovative strategies at the local level

· Institutionalize simplified procedures and provide assistance

· Utility and municipal council take formal responsibility for delivering models for water and sanitation services for the low income settlements.

Service providers and governments often lack incentives, autonomy, and financial and human resources to serve the poor 

· Build local service provider capacity to serve the urban poor – adding this as a standard requirement of water and sanitation programs, with funding subject to pro-poor deliverables.

· Demonstrate in practice that service provision to urban poor is financially and socially viable, or failing this, identify the cross-subsidy levels needed.

· Deliver required assistance through long-term partnerships rather than short-term consultancy.

· Promote the south-to-south marketing of LSP know-how both in water and in sanitation.

· Provide financing mechanisms targeted at achieving better services to the urban poor.

· Identify the specific components of LSP capacity that most strongly impact on urban poor service delivery.

· Incorporate vibrant and efficient sanitation markets as a standard deliverable for water and sanitation programs.

The overexploitation and degradation of water resources affects the poor disproportionately

· Overexploitation of water resources, which is already a serious problem in many places, increases the cost of water supply services, making the expansion of services to the poor even more difficult than it is when resources are plentiful

· Explore alternative technologies and delivery systems

With the international private sector reducing direct overseas investment, there are very limited opportunities and mechanisms to transfer private sector know-how to where it is needed to benefit the urban poor.

· Develop innovative agreements with local service providers that enable private sector to share know-how through long-term partnerships in a way that avoids the distracting private/public debates.

	Contributions received that will be included in the session (with a word or two about how they are included)
	· Gender and Water Alliance: TBD
· GPOBA: TBD

	Missing stakeholders (Those that you would like to include for greater balance but for whom you have no contacts)
	

	Expected outcomes, impacts and follow-up linkages with events and initiatives after the Forum
	This session seeks to draw on diverse perspectives from organizations financing and implementing WSS projects in developing countries to present a holistic analysis of obstacles to providing WSS services to the urban poor. 
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	Session reference number (for example 1.1.1)
	5.3.2

	Media-friendly title (suggested by the co-organizers)
	Money for the Water Poor: Can micro-finance improve water access?

	Working title
	Microfinance

	Duration
	2 hours

	Key question
	What type of microfinance tools have been working and under which conditions?  Who is benefitting? What are the modalities for financing the different links in the sanitation chain?  

	Media-friendly session summary (3-5 sentences)
	Microfinance envisions a world in which the poor have permanent access to high-quality services. Formal banks traditionally have been unable to provide financial services to people with little or no income. Does the alternative of microfinance tools work in the water sector and if so, under which conditions?

	Session description (approximately 2 paragraphs)
	This session will address the following key themes and questions: 

1. How and where does MF work for WASH? How and where does it not? 

2. The specificity of WASH compared to traditional MicroFinanced activities and its implication. 

3. The specificity of MF compared to other financing mechanisms and its implication. 

4. How to strengthen MF in the WASH sector? In particular for sanitation?



	Confirmed convening organization(s) and contact information
	IRC, Catarina Fonseca  Fonseca@irc.nl
IRC, Christelle Pezon, pezon@irc.nl



	Other associated organisations
	· USAID

· WSP
· WPI

· BRAC
· pS-Eau: TBD

	Session outline and time allocation
	1. How and where does MF work for WASH? How and where does it not?

How: Tools (loan, revolving funds, ), duration of the reimbursement, interest rate

Where: Peri-urban, rural

To finance what: Access (technical options), service (water, sanitation), business developer

By and for who: By MFI (involved or not in other activities), for households, community, small service provider, utility, etc

What are the conditions of success of MF for WASH?

· Awareness of the value of the service provided either in economic terms (market oriented activity for a business developer, recycling of wastewater for gardening purpose, saving compared with other types of access to water, for instance) 

· Facilitation of the connection between MFI and borrowers 

· Participatory approach to supply a service in line with people expectations 

· Awareness to the payment of water, hygiene practises and maintenance of the systems

· Coordination with other local development projects differently financed

· Donor money to have MFI involved in the WASH sector and subsidy the soft components of the process (market studies, facilitation, participatory approach, etc)

· Local business developers

Lessons from failure (in order to weight the importance of the various conditions of success)

· Lack of coordination among donors, NGO (unfair competition with highly subsidised development projects)

· Lack of maintenance of the service (not sustainable)

1. 2. The specificity of WASH compared to traditional MicroFinanced activities and its implication

Example to outline that MF for WASH relies on specific governance:

Specificity: Not readily seen as a profitable market (longer - if any - rate of return) 

Implication: necessity to link MFI to the WASH sector and to raise funds for this interface process

2. 3. The specificity of MF compared to other financing mechanisms and its implication

Examples of other financing mechanisms: subsidy (latrine), up-front payment (connection fee), financing solidarity, cross-subsidy (block tariffs)

Examples of implications:

Enforcement of the cost recovery principle unless but acknowledgment that time is needed to convert the improvement in the access to water/sanitation into economic development (house value, business activity, paid job, etc), in particular when compared with up-front paid connection fee in peri-urban areas. Could MF be an appropriate mechanism to supply the poorest ?

Gives room to technological innovation because MF involves the local private sector and must pay attention to the demand of the population to be served

Sustainability because awareness of payment is a sine qua non condition for MF development

Micro-local: MF considers neither the intermediate (local authority) nor the national levels, letting aside a) equity concern e.g. why the poor should pay for a service highly subsidised for those already supplied and who live close by; b) cross-subsidised options at intermediate or national levels. 

3. 4. How to strengthen MF in the WASH sector? In particular for sanitation?

· Improve tools (market studies, impact assessment, social performance indicators, etc)

· Coordinate local water development projects 

· Combined MF for WASH to MF to other housing improvement

· Extend MF scope to the operation of sanitation facilities (on-site equipment whose operating costs are higher than investment cost)

· Combine MF with other financing mechanisms to secure the different components of the sanitation supply chain (from collection to safe sludge removal)



	Contributions received that will be included in the session (with a word or two about how they are included)
	

	Missing stakeholders (Those that you would like to include for greater balance but for whom you have no contacts)
	

	Expected outcomes, impacts and follow-up linkages with events and initiatives after the Forum
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	Session reference number (for example 1.1.1)
	5.3.3

	Media-friendly title (suggested by the co-organizers)
	Beyond the Bill: What can regulation do for the poor?  

	Working title
	Pro-Poor Regulation

	Duration
	2 hours

	Key question
	How can the pro-poor merits of an existing regulatory framework be assessed?  How can regulatory constraints to expanding services to poor customers be identified? What can be done to alleviate regulatory constraints to pro-poor service?  Is there scope for “proactive” pro-poor regulation, and if so, what does this consist of



	Media-friendly session summary (3-5 sentences)
	While financing is essential, regulation has a key role to play to help the poor get access to water and sanitation.  In some cases, however, existing regulation may actually have the opposite effect. What are practical steps to translate the right to water into regulations that deliver results for the poor?


	Session description (approximately 2 paragraphs)
	This session will provide a better understanding of the current regulatory environment in terms of providing service to the poor, and providing a forum for identifying how regulatory frameworks can be designed and implemented in a way that is more conductive to expanding access and improving service to poor customers.

	Confirmed convening organization(s) and contact information
	Name: Cindy Suh

Organization:  Water and Sanitation Program

Country: USA

E-mail: csuh@worldbank.org, tel:+1-202-473-7706

	Other associated organisations
	· World Bank, Latin America & Caribbean Region
· Water Regulatory Board/CRA, Mozambique

· Bilateral Aid Agency: AFD
· GPOBA: TBD

	Session outline and time allocation
	1. What are common constraints limiting benefits to the poor from regulation?

· Regulatory framework that has been defined only for the main operator.

· Rigid and inappropriate quality standards

· Below-cost tariffs and ineffective targeting of subsidies

2. What role should policy makers and regulators play? 

· Adopting regulation to the needs of poor customers needs to start with an assessment of the existing regulatory framework, to evaluate whether regulatory constraints can be lifted at the level of the regulatory oversight body or whether policy decisions are required to modify the rules

· However, defining the boundary between the respective roles of policy makers and regulators is difficult.

3. What are some practical applications for taking account of the poor? 

· Fostering access expansion through: i) realistic coverage targets; ii) allowing differentiated service levels; iii) providing incentives to the main operator to subcontract with smaller operators; iv) defining clear institutional mechanisms to verify enforcement of coverage targets; and v) using incentives to serve the poor, as well as obligations.

· Targeting subsidies, keeping in mind that subsidies are only one instrument that can be used to benefit the poor.  Considerations should also be given to: i) the fact that low tariffs are not necessarily of benefit to the poor; ii) regulation of tariff structures are necessary along with tariff levels; iii) connection subsidies may be more efficient than consumption subsidies for targeting subsidies onto poor customers; and iv) improvements in the design of tariff structures.

· Regulating service quality through: i) identifying what quality aspects should be considered; ii) setting environmental standards based on consideration of their costs; iii) adapting technical standards to circumstances; iv) varying customer services standards to reflect preferences; and v) considering  additional regulatory tools for enforcing quality requirements.

· Regulating alternative service providers through: i) understanding the market; ii) recognizing alternative providers’ contribution; iii) bridging alternative providers into the formal sector; iv) deciding when to regulate alternative providers; v) determining what service characteristics should be regulated; and vi) determining who should regulate alternative providers.

· Improving the focus on poor customers through: i) better information about the poor; ii) analysis of existing regulatory constraints to help identify priorities for action; and iii) answering the question “who should do what”.  



	Contributions received that will be included in the session (with a word or two about how they are included)
	

	Missing stakeholders (Those that you would like to include for greater balance but for whom you have no contacts)
	

	Expected outcomes, impacts and follow-up linkages with events and initiatives after the Forum
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	Session reference number (for example 1.1.1)
	5.3.4

	Media-friendly title (suggested by the co-organizers)
	Consumer Voices – Water Noises: How to turn up the frequency and the volume

	Working title
	Consumer Voice

	Duration
	2 hours

	Key question
	How can the voice of consumers be more effectively captured and incorporated in pro-poor strategies?  How can the poor organize themselves to be counted?  What are some successes and what are the lessons?    

	Media-friendly session summary (3-5 sentences)
	Recent surveys show that consumers’ preferences and willingness to pay for safe, reliable services are complex and often difficult to trace. Often consumer views are not adequately reflected in policies. How can consumers’ voices be more effectively captured and incorporated in pro-poor strategies? How can the poor organize themselves to make noise about water?

	Session description (approximately 2 paragraphs)
	This session will explore both the barriers and solutions to voice in effecting pro-poor strategies. Practitioner at various levels of the supply side and beneficiaries on the demand side will share first hand some of the more innovative methodologies for canvassing consumer voice. At the national level the intervention of Ombudsmen, the use by regulators of specific contracts, beneficiary assessments and feedback mechanisms to serve the poor will be assessed. Support partners in the sector will demonstrate how through effective market research, and willingness to tailor products to meet their needs effective solutions to serve the needs of the poor have been found. 
Similarly, at the utility level an array of strategies and modern ICT approaches enhancing responsiveness to citizens and enabling their empowerment will be shared. Finally the experiences of citizen groups in improving their internal organization by forming associations and adopting creative accountability tools will capture the demand side best practice in enhancing accountability and strengthening citizen voice.

	Confirmed convening organization(s) and contact information
	Name: Rosemary Rop / Cindy Suh

Organization:  Water and Sanitation Program

Country: Nairobi / USA
E-mail: rrop@worldbank.org / csuh@worldbank.org, tel:+1-202-473-7706

	Other associated organisations
	· World Bank

· Public Affairs Foundation, India

· Cranfield University

· Transparency International

· Water Operators Partnership Africa

	Session outline and time allocation
	10min:
Welcome, introductory overview of session, opening remarks

60 min:
Best Practice in strengthening voice and effecting pro poor strategies

National and development partners 

· Ombudsman Peru Water Sector (effective pro poor rulings)

· South Africa DWAF: Water Act and free basic water policy responsive to the poor or use of Right to Information Act in the Water sector, India
· Regulator in Tanzania – Consumer Consultative Council (effective consumer engagement in tariff review)
· Peru: Partnership on Sanitation Market research for pro poor sanitation solutions, 
Utility / Local Government level

· Senegal SDE – adoption of contracts and ICT e.g. GIS equipped cockpit, 10 hour turn around on consumer complaints, toll free lines

· India: Kerala Participatory budgeting, Public Affairs Foundation

Consumer level

· Kenya Civil Society led Citizen Report Card in multi stakeholder partnership

· Uganda: partnership in anti corruption in the water sector

· Consumers International 

40 min:
Plenary question and debate: Who is most responsible for ensuring that voice is articulated to effect pro poor strategies? 

10 mins: Conclusions and Wrap up of key by Rapporteur

	Contributions received that will be included in the session (with a word or two about how they are included)
	· ARD, Scott Tobias: Speaker will be included in panel discussion

	Missing stakeholders (Those that you would like to include for greater balance but for whom you have no contacts)
	

	Expected outcomes, impacts and follow-up linkages with events and initiatives after the Forum
	


