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Topic 6.1  Knowledge, Education and Capacity Development

Session 6.1.3: Empowering Organisations and People
Session Proposal

3rd version, dated 12 October 2008

(Final proposals due on 15 December 2008)
Purpose of this paper:

This paper outlines how we intend to execute session 6.1.3: “Empowering organisations and people” at the fifth World Water Forum in Istanbul, March 2009. The paper has been developed by a group of persons that are supporting the session conveners Kusum Athukorala and Maarten Blokland, and is now being distributed to those who have expressed an interest in contributing to the session. You are one of those and I hope that you will read this paper with interest and will participate in the process leading up to the Forum and in the Forum itself.

We would also like you to help us develop the session proposal further. We have the following specific questions, and we hope that you will find time to answer these during the coming week:

1) What is your opinion about the format that we have proposed to execute this session, and if you don’t, what is your comment ?

2) What is your opinion about the six subject headings that we have chosen? Do you want to propose changes and if so, which ?
3) Do you agree with the short statement that has been given with your name or that of your institute behind it, and if not, how would you like that statement to read ?

4) Do you find that your contribution has been placed with the correct heading and if not, under which heading do you think it should be placed ?
5) Do you have a suggestion for a thesis or non-consensual statement that would best serve the group discussion on the concerned subject heading ? Please let me have your suggestions for the subject heading where your contribution belongs, but do not hesitate to propose theses or statements for other headings !

6) Do you agree with the elements of your role as outlined in this paper, and can you contribute: a) to the process of developing the session; b) a five-page paper to the proposed session document, to be prepared in advance of the Forum; c) a poster or other exhibit that can be displayed before and during the session at the Forum; and d) your case history to the session at the Forum, during the discussions on the table with your subject heading.
Context and key question:
Much money and attention is directed to capacity development. But how successful are we in the development of capacities at different levels, especially on the vocational and operational level? With a vast and fast-growing body of knowledge and experience how can we ensure all stakeholders, including also children, youth and educators, contribute and have equitable and meaningful access? Scientific knowledge must be pertinent to issues on the ground and be shared effectively and rapidly, so that communities with indigenous knowledge may make a difference in reducing the impact of major water problems (Second Announcement on Topic 6.1).
For this session, 6.1.3: Empowering Organisations and People, the key question is : ‘What organisational and individual capacity development is necessary to enhance the performance of service delivery and how do we ensure that capacity development reflects local needs?’

Focus:

During the session the focus will be on the local level, in the broadest sense: capacity development of the CSOs / NGOs/ local governments/ local providers/ private sector and of emerging local coalitions, partnerships and networks. Capacity development needs to equip this local level in their efforts to provide, own and sustain water systems that serve their priority needs. The enabling environment for the local level to exercise their rights, tasks and responsibilities to their fullest capacity should be provided.  How can we get insight in the local “demand” for capacity building (both organizational and individual). How can we make (vocational) training for workers in the sector more demand-driven and multidisciplinary? How can we make the “supply” more responsive to the need and tailored to the various target groups? What education and capacity building tools do we have and do they serve their purpose? And how we make sure that knowledge on all aspects and for all levels is available and accessible? And how do we ensure gender mainstreaming?
Session Format:

During the two hour session (prescribed by the Forum organizers), the time for introduction and closure will be kept to the absolute minimum. Nearly all time will be spent in an interactive manner (an explicit requirement), in group discussions. 

The estimated attendance of the session based on guidance received from the Forum organizers is 300 persons. These 300 persons will divide in 12 groups of 25 participants. Each group will sit on a separate table and will discuss one particular thesis or statement and three associated recommendations during about 75 minutes. There will be a choice of 6 theses: each thesis will be discussed simultaneously at two tables.
There will be no paper presentations during the session – content input will be made available in a topic-level document that can be accessed on the Forum’s website, and in a collection of session-specific case studies, and through posters presented directly in advance of the session (case studies and posters are by the proposed contributors).

At the start of the session the theses/statements that are to be discussed will be clearly displayed on a large format to allow session participants to make a choice for the thesis/discussion that they want to participate in. At the tables short introductions in terms of “questions” / discussion points/ requests for experience/ solutions.
The discussions on (12) tables (in “world café”) are to be guided by moderators and recorded by rapporteurs. The contributors will play an active role in the session (e.g. posters, initiating and contributing to the discussion). The output from each table will be presented to the plenary during the last part of the session.
Time Table for the Session (120 minutes):

· Session Opening and Introduction (10 min)
· Group discussions in World cafe format (75 min)
Discussions on 12 tables @ 25 people  = 300 people

Discussion of 6 theses and related recommendations
Change of tables: no
· Output generation to Plenary (30 min)
· Session closing (5 min)
Session output:

The session will generate six theses with related recommendations. This output will be presented at the topic-level (6.1) plenary for further debate and will then move to the theme (6) and forum levels.

Contributors:

The parties that want to make a contribution to the session (now more than 20) will sit at a pre-determined table and help facilitate the discussion on the concerned thesis (each table = 1 thesis). Next to the contributor, each table will have a moderator/chair and a rapporteur. Ideally the subject of the thesis will coincide with the case study by the contributor (note; this may be an iterative process: thesis and case study), and the contributor can fuel the debate on the thesis by accounting his/her case experience. The contributors will have participated in the preparatory process and will have prepared a case study and/or a poster for use at the session.
Practical aspects:

· Moderators, rapporteurs and contributors must meet in advance of the sessions, each group separately for reasons of group size and focus
· The documents, one topic level and one session level document, must be available in advance on the topic 6.1 space of the Forum Website

· The thesis/statements to be discussed must be available in advance and displayed at the start of the session so that session participants can make their choice of table

· Tables have 25 chairs each: first come first served, and full is full
Resources available to support the debate at the tables:

· Topic 6.1: Side Paper, 20 articles @ 15 pages = 300 pages 

· Session 6.1.3: Case studies that relate to the theses, 12 cases @ 5 pages =  60 pages
· Both documents to be available on Forum website and at the Forum in hard copy (limited numbers)
· Perhaps up to 20 Posters by contributors will be available at and before the start of the session

Substance of the debate (Content): The proposed contributions (for a full list of contributors see the last page), the Scoping paper and previous publications (quoted in the Scoping Paper) have been studied to see if there is a logical way to structure the discussion, and it is proposed to select the following main headings and questions, with further direction through the related statements (where a name is mentioned, the statement is extracted from the related proposal to contribute; others have been taken from the Forum website):

· Local Partnerships
Question: How can local partnerships be formed and capacitated such that the inherent potential of local government, local water utilities, the private sector, NGOs, CBOs and the communities is optimized and utilized for the most effective delivery of water services?
· Capacity must be built on both sides – community resident ability to organize and participate in planning and decision making processes, as well as decision-maker capacity to engage with impacted communities (Community Water Center)
· It is much easier and more effective to serve the integrated water resources needs of a region when the water management processes are democratized. This democratic environment is in the process of enabling the water professionals to self-organize into effective networks and associations (University of Kwazulu Natal)
· Municipalities must be supported to develop local plans to meet the MDGs, based on national plans developed in collaboration with all stakeholders (Pretorius)
· For real partnerships we need a level playing field with equally well-informed stakeholders
· Local Autonomy and Self-sufficiency

Question: How can local water services be established that are both autonomous and self-sufficient?
· With the aid of appropriate community awareness raising and training programmes, affordable and sustainable community water and sanitation systems can be developed for a fraction of the cost of conventional approaches (AQUAATIS)

· What should central government do to allow decentralised water authorities to perform their task?
· KECD: Demand and Supply

Question: How can we make sure that the demand for local capacity development (CD) is well inventorized across the various stakeholder groups and that the supply of CD services is tailored to that demand, accessible by all stakeholders and proven to be effective?

· Water utilities need to implement continuous, business process-based, need-based and utility-tailored training programmes addressing  all staff levels (SUEZ, JICA)

· We need an analysis of the range of skills required for Africa to meet the MDGs from a water sector perspective and an identification of role-players, short term to long term targets (Boroto)
· Capacity development addresses different stakeholder groups; requires assessment of knowledge and skills needed by each group; tailor-made training materials; benchmark to ensure effectiveness and impact of of training (APWF/BUET, ADC, WUR-Ramsar)

· Identifying key capacity gaps between sector reforms and capacity to execute for water utilities (Univ.Australia)

· KECD Tools

Question: What are the available tools and do these effectively cover the KCD needs of the entire range of stakeholders?
· Networks: Regional networks of universities and cooperation between these regional networks are required to offer effective and comprehensive water education and research programmes (WUR - networks)
· Networks: Systematic, pre-defined and synchronized use of the available potentials in the 12 category II centres of UNESCO will significantly contribute in promoting the water-related capacities particularly during The International Water Decade (RUCWM)
· Demonstration: A smart tec centre is a place where proven innovative technologies are demonstrated and where short training courses are given in production, installation and maintenance of these technologies and aspects of scaling up, marketing (Holtslag)
· Tertiary Education: Training sufficient numbers of water and environment engineers and researchers is of paramount importance to achieve the MDG drinking water and sanitation target. Tertiary education plays a crucial role in any strategy's sustainability (WETSUS)

· Training Communicators: Building the capacity of the communication professional:  Efforts for reform have failed not necessarily because there were poor technical plans, but because there was poor planning to understand and communicate the project's initiatives with all stakeholders early on (World Bank)
· Farmer Training: The Project of Bringing Up Pioneer Farmers is contributing by means of training, instruction and extension services to be arranged for different age groups with different contents (GAP – Turkey)
· Farmer Training: The agronomy department of Netafim comes to the location to teach how to grow more with the use of less water. We also teach to use less nutrients to grow more, efficiency of applying nutrients correctly so water sources are not damaged (Netafim)
· Capacity Development Project Design: success stories of projects that have been well developed, implemented and evaluated
· Knowledge Management

How can we ensure that knowledge on all aspects of water management is generated, collected, analysed, adapted, disseminated and used such that it fulfils the needs of the various stakeholders?

· For education: There is need to make commitments to spearhead and support activities and programmes that would reinforce the mandate for the restoration, rehabilitation and consolidation for water education development across Africa. (WET Africa)
· For local participation: How could active local participation into water decisions be realized?

· For Local Authorities: How can we strengthen local authorities for a better management of water services and water resources?
· For Easy Access: In the AquaPedia database, we categorize water case studies within the framework of six attributes: quantity (Q), quality (P), and ecological integrity (E) and societal values and norms (V), economic considerations (C), and institutions (I) (Tufts University)
· In general: How do we create ‘learning organisations’ including all levels and all stakeholders
· Gender

Question: How can we ensure that gender mainstreaming becomes an integral part of capacity development and that gender equity becomes an issue in career development in the water sector?

· Gender mainstreaming: Building the capacity of engineers and politicians in gender mainstreaming is key for achieving effective water management (GWA)
· Women and Water Careers: Encourage men and women to give equal opportunities to women for career development to higher management levels in the water sector (IWA)
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