5th WORLD WATER FORUM

4th Forum Feedback 

Summary

The WWC secretariat has distributed a questionnaire to obtain feedback on experiences from the 4th Forum and recommendations for the 5th Forum. The questionnaire contained 3 open questions:

1. What were the two strongest points of the 4th World Water Forum

2. What were the two weakest points of the 4th World Water Forum

3. What are the 2 main recommendations for the organisation of the 5th World Water Forum

These questions were followed by table for priority selection and ranking of predefined themes (including the possibility to select and describe other priority themes) with the request to indicate the two key issues under the selected priority themes.

The questionnaire was sent to all invitees to the 5th World Water Forum Kick-Off meeting. 
52 questionnaires were returned. The ranking was evaluated by giving 3 points to the highest, 2 to the second and 1 to the third ranked theme. In case of ex-aequo ranking, the three highest ranked were given 2 points each. In this case no second and third priorities were honoured.  The main findings are presented below. The summary of returns is presented in the annex.

1. Strongest points of 4th Forum:

a. One single venue for all activities

b. Local Actions

c. Wide participation

2. Weakest points of 4th Forum 
a. Communication 
b. Preparatory processes not linked

c. Unclarity in management and decision making, session selection and registration/visa application

d. Ministerial Conference

e. Lack of adequate in-Forum reporting, feedback and synthesis mechanism

3. Recommendations for 5th Forum
a. Greater emphasis and support on communications 
b. Broader political segment involving all levels of government linked with the regional, thematical and political process.
c. More transparent Forum process fitting existing global processes with proper and efficient preparatory planning based on clear aims, themes, and structure with good guidelines for all contributors 

d. Focus on a narrow set (3-4) of well articulated themes for intensive dialogue in the preparatory process. 

e. Include local actions again using a format enables monitoring progress. 

f. Reporting and synthesis mechanism for feeding outcome and messages from the individual sessions in to the outcomes of the Forum 
g. All stakeholders of the society involved in forum and preparatory process in an equitable way that takes into account gender equity. 
h. Easier visa acquisition  and registration for participants is to be made easier, 
i. Follow-up to use the momentum and implement good ideas. 
4. Priority Themes and key issues 
Part A

THE 4TH WORLD WATER FORUM IN MEXICO CITY, MARCH 2006

	1. The STRONGEST points of the 4th Forum

	General
1. One single venue for all activities in a developing country in the Americas.  

2. The title of the forum “Local Actions for a Global Challenge” provided a wide concept for all participants to take LOCAL (country/organization/person etc) action to solve the world water problems. 
Participation

3. The forum presented a good mixture of participating organisations with a diversity of views. This enabled involvement of a greater cross section of society in sharing ideas on water resulted in the initiation of a more contradictory debate and the main recommendations that concerned everybody, the rich, poor, the developed countries as the others. Special features in this forum were the more important exposure and input of CSOs and NGOs, the emergence as a single political entity in the global water debate of the municipalities and local governments with a political declaration and the intergenerational dialogue bridging the gap between generations and encouraging and promoting involvement of young water professionals. The Ministers brought high level concerns and political commitment. 
Programme Structure and Themes
4. The local actions linked the session contents to practical reality allowing comparison of local initiatives while emphasising the diversity of water conditions among regions. The local actions brought in local experiences that allowed the forum to be taken to regional country municipal and community levels, but also to schools and individual students. They also forced international cooperation between different groups in the planning and execution of seminars and sessions, triggering a lot of momentum for further and future actions. 
5. The structure provided by the thematic matrix was established as a basis for organizing the forum and was widely used in the preparatory process. The selection of few themes, beacons to prepare thematic documents and the effort to cluster stakeholders across themes and regions allowed concentrating on the most important issues. The sessions were more substantial with generally high standard seminars and quality presentations by interesting expert speakers and panellists. This relatively small but more diverse (such as training and game sessions) number of trans-disciplinary and trans-cultural presentations of water issues encouraged people to attend more events. 
6. The better regional overviews, the thorough preparatory documents and other key documents launched at the forum that mark progress on the key agenda issues like the Right to Water, Financing Water for All and Social Participation The Right to Water launching process has built up a consensus between most stakeholders about the acknowledgement of the right to water. 
Forum Components

7. The diversity in sessions, fair and expo provided opportunities for networking, exchange of knowledge, collaboration and partnerships. Especially the Forum Fair served as a place of gathering and informal exchange of views. The Global Water Education Village which was the first of its kind to be organised during a forum, the Water Fair and the celebration of World Water Day with the presentation of the World Water Development Report were specially mentioned.


	2. The WEAKEST points in the 4th Forum

	Preparatory processes 

1. There should be no divide between the thematic, regional and political processes. The total exclusion of all knowledgeable international experts from the process by which the Ministerial Declaration was drafted, with the result that it says nothing and is of no credit to the forum. There was also lack of inclusion in the regional process. It was difficult, especially for people for non-international and NGOs to get a chance to be seriously involved due to the need to for resources to travel to prep meetings, the late request and short deadlines. More preparatory meetings are needed for key issues like the right to water, indigenous people etc.  The coordination between regional committees was poor. It should be clear that the regional forums are held to prepare for the WW Forum, not vice-versa. 

Participation and representation

2. Participation is still too institutional and not open enough to all people. Unequal representation of countries around the world and it was focussed a bit too much on Mexico and Latin America. Some of the bigger agencies and private sector players were missing. Not many representatives from the relevant industries (irrigation, water purification etc) were involved. The youth voices were not heard as prominently as they deserve.  At the intergenerational dialogue, it was disappointing to again hear adults talk while the students mostly sat idly by. The integration of VIPs into the program was limited. Also the participation of learned societies and scholars has been rather weak in comparison with various other groups. The requests for involvement of outside water based organisations came at the very last minute. 
Programme and themes

3. The themes and related structure were applied in a rigid and top down fashion. Sessions were obliged to be organised jointly around issues with other stakeholders. Though requests were made it was not possible to have more sessions i.e. on groundwater which still gets too little attention. Many excellent local actions were excluded due to cancellation of some proposed sessions. Still it was felt by some that the large number of parallel and competing themes resulted in too many thematic sessions taking place at the same time on too many topics.  The topical sessions didn’t allow real dialogue about what works or doesn’t and why. 
4. Due to the lack of a feed-back mechanism for plenary fora and synthesis the results were too diffused, fragmented and unfocussed. It showed the inability to clearly articulate a reasonable number of conclusions, observations and recommendations. 
5. The issue of Water for Food should have been highlighted more.  Issues of humid/semi-humid areas, where a greater part of the poor people live, have not been adequately dealt with. Agriculture and water for a common future has remained as a taboo..

6. Non-water issues are lacking. We must start to influence non-water processes (linked to trade, development, environment…) as they are much more important to the water sector than we decide them to be within the water community

Communication

7. There was insufficient attention to communications making it difficult to discern the main messages. This was also due to the fact that the media were isolated from participants and therefore had only a partial understanding of the multiple events.

Organisation and Logistics 

8. The management, administration, and logistics of the 4th Forum created a lot of frustration i.e lack of organisation in program development, session allocation, changing the agenda on a daily basis, inadequate and inaccurate information to participants. The lack of a clear agreement between the WWC and Mexico which would have given the Council more influence over how the forum was organised and could have avoided the problems recorded above.
9. The visa procedures caused a lot of problems for especially NGO’s from developing countries. The registration procedure at the venue was inefficient which ended up wasting a lot of valuable time for the participants


Part B

THE 5TH WORLD WATER FORUM IN ISTANBUL, MARCH 2009

	3. Recommendations for the 5th Forum preparatory processes and the forum week

	Communication

1. Greater emphasis and support on communications using all media to make the forum and its messages known all over the world. This should go with more transparency between the media agenda and forum agenda. 

Forum Organisation, Structure and Components

2. It has to be clear beforehand how the Forum outcomes can lead to lasting policy change and/or systematic follow-up and implementation. Just a ministerial Declaration may not be useful.  It is necessary to consider having a ministerial conference but arranging the Conference in a broader appoach involving all levels of government. Include local government issues and recommendations in the political segment. This requires linking the thematical and political process to assure a good technical, regional and political balance.

3. Make the Forum process clearer, easier and more transparent. The forum should plan the agenda for the participation well in advance and focus on the average and the ordinary water professional visitor rather than high level invitees. Define clear rules and responsibilities for the session convenors, ensure diversity of ideas and issues within themes, provide ample space for side events and special interest topics, perhaps through an “open forum” module.. 
4. If any kind of training, short courses or educational activities are to be included, they must be integrated into the main program and be at the same venue as the Forum. Exhibition and conference halls should be connected, then participants can easily decide to select their participation
Preparatory Process

5. Set clear aims, themes and a structure for the Forum and use these in the preparatory process. Despite the difficulty involved, keep the planning and preparatory process open and flexible so as to make it obvious that all can participate on an equal basis – as far as this is practical.

6. Preparation of the forum should fit in with the existing ongoing processes in the sector; be it political, scientific. Include regional meetings focussed on the Forum themes and discouraged from straying for the sake of demonstrating regional individuality. Analyze the regional input and make information on agreed/ similar points, the good examples but also differences visible and more accessible especially for policy-makers
7. Issue good guidelines to all contributors and implement a rigorous review process. The joint work between organisations (alliances) was a good idea with excellent outcomes and should be continued. Preparatory meetings between secretariat and interest groups and alliances should be initiated from the beginning of the process. 

Participation
8. The strength of the Forum is its diverse attendance and ability to bring various groups together to dialogue, debate and, if possible, arrive at a consensus of a narrow set of water issues. Involve all stakeholders of the society in an equitable way that takes into account gender equity and ensure that all these relevant players of INGOs,  municipal and local government, industries and private sector, are involved in the preparatory process and present at the Forum. Be equally inviting and open for LDCs and DCs and make participation of local and regional NGO’s easy and affordable – this may require supporting people from low-income countries to participate. 

9. Support and reinforce the involvement of the political segments and as such build the political legitimacy of the forum and its outputs. This requires an active participation of the UN system and an early organization of the political process of the WWF 5.  Strengthen the practical links between WWC and UN-Water.  However, it should avoid taking on an UN-like approach to these issues where many are heard but few are really listened to.

10. Try to provide guidance or facilitation in language understanding of participants

Organisation and Logistics

11. Start early, lay out a plan and stick to it! The process for the WWF5 would have to start right now, not only in Turkey but in all the regions to create operative groups and to look for resources. Proper and efficient preparatory planning and effective communication with the regions is needed to make participation easier and possible. A systematic coordination is necessary among all organization levels to ensure a smooth preparatory process.This includes early and clear decisions on sessions for convenors. 
12. A convenor and logistics coordinator is needed to ensure close communication between  the organization team and the participants and that all delegates are fully briefed well in advance on the practical aspects of attendance (registration times, logistics, transport/all aspects of the programme)

13. Visa acquisition for participants is to be made easier, The Turkish organisers have made a good start by exempting Visa Fee for delegates and also instructing the embassies for facilitating Visas. 

14. Financial support towards registration and air travel for session convenors from low-income countries. A special fee should be considered  for delegates from low-income countries

Programme and themes

15. The forum should focus on a narrow set (3-4) of well articulated themes for intensive dialogue in the preparatory process. These themes should be ambitious enough to create widespread interest but avoid trying to replicate discussion of issues which are better covered by speciality meetings of council member organisations (especially technical organisations). Be rigorous and disciplined to focus these key topics, identify the important policy options, explore the pros and cons of different solutions in different contexts, and structure dialogue going into the forum. Seek to move the international agenda significantly on at least two of these topics.
16. Include local actions again using a format enables monitoring progress. Linking session-conveners with local actors must be done in an earlier stage. Use must be made of the talents and skills of other than water based organisations
17. More flexibility in the organization of sessions and panels is required. This has to go with a clearly defined and carefully selected focus on a limited number of themes so these can be dealt with comprehensively and constructively. Better screening of abstracts, topics and quality of presentations: less in volume-better in quality also to make sure to have more debate. 
18. The synthesis mechanism for feeding outcome and messages from the individual sessions in to the outcomes of the Forum and into the high-level meeting has to be stronger and more transparent.  
19. Other Proposed Issues to address in thematic approach:

· The movement towards a global body for water management recently by Jeffrey Sachs, as well as the growing competition between water organisations

· The coupling of eco-system management/river basin management and water accounting analysis

· The implementation of impacts of water policy into legislative budgets (%GDP)

· Exhibits to further demonstrate the social aspects of water… by art, music, language etc

· Behavioural approach to water survival needs addressing necessary generation attitude changes regarding supply and demand

· Film documentaries to be submitted of the Al Gore calibre
· Access to Water; water sustainability or water crisis
· Sanitation, Health and Environment; How to close the sanitation gap – prioritize financing for sanitation water and sanitation MDGs follow-up in terms of financing and service delivering
· Better Governance

· Adapting to Private involvement

· Do women’s participation and gender right from the start.
· International and transboundary water and acquifers transboundary water and the links between global warming and water resources
· Climate change, droughts and floods. The risk and adaptation to climate change offers the best issues for true regional perspectives on a common challenge 
· science and technology, Training and education  
· ethics, and corruption
· better integration between the water resources world, the watsan world and the productive economy. They are all linked and need to work together better.
· increasing environmental consciousness of politicians also in developed countries; . 
· advance right to water, discuss ways to deliver it 
· organising a very special forum for women 

· an NGO day with groundwater as central theme
· create an event bringing local and regional NGO’s, local authorities etc. together in an open session with lot’s of media involved
Follow-up

1. The WWF process should also involve a quick follow-up, use the momentum and provide some form of support for implementing good ideas. The WWF is very useful but also costly especially for the NGO’s. It would be good if the same amount of funding would stay available (and more) and some of the money would be used to support and follow up projects / ideas that have come out of the Forum.
2. Publish a book like synthesis in the 4th Forum in which the vast scope of the sessions in the forum will be well summarized and points of progress will be made clear. 


Part C

THEMATIC PRIORITIES AND KEY ISSUES

	4. Thematic Priorities and Key Issues: 

	1
	Adapting to Climate Change
	43 points
	

	Better understanding of the nature, extent and impacts of climate change requires progress in climate science on forecasts (seasonal and decadal) and their downscaling, effects of climate change on water resources and water availability in the next decade. Clarification of the needs of water resource managers for improved information and data collection as a basis for developing appropriate response strategies

Impacts, vulnerability assessments and adaptation options (incl cost and benefits) to increase resilience for distinct water users e.g. utilities, water boards, national governments, coastal protection, agriculture, nature by combating water pollution and desertification, effective management of watersheds and coastal aquifers, conjunctive use of surface and groundwater, rain water utilisation, and storage. Develop typologies of country cases and regional perspectives  and establish “climate-proof” planning and screening methodologies, tools, and operating guides especially for water resources and water services management, and for biological resource management.
The links and opportunities for solutions between water other domains faced by climate change to anticipae and responde to rapidly changing circumstances.

	2
	Health, Sanitation and Water Supply 
	35 points
	

	Accelerating progress towards water and sanitation for all. This includes: access to water, access to sanitation, delivering the right to water, solidarity mechanisms, ways to increase the number of projects especially in peri-urban and urban slums.

Integration of health and water education.  Getting the message across, both on local level as well as on national level: create social awareness for improving drinking water quality in areas having contamination in groundwater: reduce water-borne disease; and the burden of watsan deficiencies on women and girls

Incorporate and follow-up on the international year of sanitation 2008

Public Private Partnerships

	3
	Improving management of water services and resources
	34 points
	

	Continuous monitoring water quality and quantity to assess the extent and characteristics of a water resource before making any commitment to develop it.  Involve politicians in decision-making processes considering non-water sectors.
Local governance and scaling up of community management and user participation in management/services. Vocational training for local groups (esp. women and young people). 

The use of new techniques in the economic, management and political sciences in addressing water issues. 

Securing accountability of government agencies and service providers to communities and the public to ensure high performance and efficiency of water supply, sanitation and irrigation systems and services. This includes the quality of service, cost of service, tariffs, maintenance task organization, water demand management and where desired reverse reservoir systems 

	4
	Improving Water Governance
	25 points
	

	Shared stewardship and collective ownership and responsibility of the water resource, specially at root level. How to secure water rights.
Ethic and Political will: There is a need for a real political engagement on this key issue that includes governance structures, implementation, integrity building etc. How to insure transparency, accountability and lack of corruption in water utility services? 

Capacity building for local authorities

Water and sanitation is a human necessity – how do we insure its affordable access to all? Make Demand driven pollution abatement and waste-water treatment a political priority
Public-private participation (PPP)


	5
	Financing water infrastructure and services
	24 points
	

	How to extend investments in all water related services, what are the real needs, who is going to finance how to support preparations of projects, how to insure future funding for recurrent cost, examples tariff-systems which include basic rights. Avoid the public-private polemic and concentrate on what delivers results at operational level.

Financing sanitation to accelerate progress towards water and sanitation for everybody especially in Africa. Identification of conditions for financing dam construction
Resolving political issues that impede sound financing, review of commitment of lending agencies, and innovative financing approaches 

	6
	Protecting resources, livelihoods and bio-diversity
	19 points
	

	How a global consensus could be achieved to protect resources and nature, balancing nature and human needs. The empowerment of civil society on the theme. 

Preserve water quality and quantity to protect bio-diversity and habitats, also in trans-boundary river basin and aquifers. Development, financing and support of new and eco-friendly technologies to treat water

	7
	Food security, water for food,  and eco-systems
	17 points
	

	Issues of world food problems also in humid/semi-humid areas

Irrigation programmes, poverty mitigation and small family plots.

Water rescue programmes reducing agriculture water use, increasing productivity of water, “more crop per drop” Rainwater utilisation for ecological environment reclamation and long and short term effects on land aquifers and plants of irrigation with low quality water

	8
	Innovation and water technologies
	14 points
	

	Recognition of the important role of science and technology in support of progress under all other themes; Support for research, including basic scientific research, as the basis for all technological development: enhancement of efficiency and economics are especially important. Areas proposed are: water technologies for saving water and irrigation efficiency; virtual water trade ; use of communication technology to improve transparency and educated participation; new technologies in remote sensing for monitoring and their political implications (for instance in transboundary settings)

The forum represents a good opportunity to showcase innovative practices

	9
	Water for Energy – Energy for Water
	10 points
	

	Improvement of the development of reverse reservoir systems, hydro-power and micro-hydropower technology benefiting from international experience.
Raise awareness about benefits of well designed multipurpose hydro-schemes as a new approach for using renewable energy to incorporate in national renewable energy strategies.

	10
	Water Settlements and migrations
	3 points
	

	The link between increase of the world population and the decrease of water availability. Water management in the context of spatial planning and urban development, in particularfor densily populated, fast growing delta areas mostly on low-lying coasts
Pastorals migrating to other ethnic groups leading to pastoral-farmer conflicts, civil war, illegal migrations to other countries

	11
	Other Key Issues:

· Trans-boundary surface and groundwater resources 

· Groundwater intensive use silent revolution 

· Water Actions and Education: Children, youth and teacher involvement in water management

· Water and Trade (other non-water sector issues

· Poverty and water security 

· Water and Disaster


