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Opening
Prof. Sarikaya, Turkish Co-chair of the ISC, first welcomed the participants to Istanbul. As Turkey has received 16-35% less rain than usual this year, Mr. Sarikaya observed that water is gaining greater public attention.
Mr. Fauchon, WWC Co-Chair of the ISC and President of the World Water Council, then expressed his thanks to Turkey for welcoming everyone to Istanbul. He then stressed the idea that the Forum is composed of a long preparatory process, in which multi-stakeholder dialogue is key. While awareness for water issues is increasing everywhere, becoming more of a priority for humankind, people are waiting for concrete and sustainable solutions from the international water community, but the difficulties to overcome are essentially political: management, financing, etc. The Forum’s bridging theme perfectly lends itself to working together to present these solutions, so the Forum may become as useful as possible as an idea and process accelerator. Mr. Fauchon then explored a number of themes, noting in particular that climate change, while important, fashionable, pervasive and at the heart of a panel to be organized at the Forum, it should not become an excuse for not working as earnestly and enthusiastically on other important subjects, such as population growth, network loss, pollution, and governance. The subject of climate change should gather us and not divide us. He also evoked water disasters and prevention, as well as energy as important themes in the preparation of the Forum.
Vision for the Forum
Paul Reiter, WWC Co-chair of the Programme Committee, then introduced the purpose of the meeting and the ambition for the Istanbul Forum as a multi-stakeholder platform and dialogue for water focused on critical issues and their political dimensions. He also explained the activities and processes that aim to accomplish that. For the thematic component of the Forum, the aim would be to have fewer, better focused sessions (around 100) which include multi-stakeholder participation, and a few key panels would be presented along the lines of the Camdessus model.
Prof. Agirialoglu, Turkish Co-chair of the Programme Committee, then presented the thematic framework developed thus far for the 5th Forum.

Paul van Hofwegen, WWC Programme Director, described the overall process for thematic development, which includes 4 phases: Pre-preparation (March 2008-Jan. 08); Preparation (Feb 08-March 09); 5th Forum (March 09); Post 5th Forum to (March 09 - Dec 09).  In the current Phase 1, coordinators and stakeholders need to work together to engage reflection on the theme and define meetings. Topic scoping documents will be prepared for wide circulation in preparation for the coordinators and stakeholder consultation meeting in Jan 2008. A preliminary session plan and call for contributions would be ready in March 2008. He then presented the continued timeline until the Forum and the topic/session structure related to each theme. He also evoked the Regional processes and the overall organizational structure for the Forum committees.

Some initial questions were raised:

1. The morning’s PPT presentation would be distributed to everyone.

2. The subjects of the three panels had been topically determined by Board of Governors, but the possibility exists to create one or two more, provided that each is accompanied by its own support, funding and WWC/Forum endorsement.
3. It was asked that the representatives of the regions of MENA, the Mediterranean and the area surrounding Turkey sit together to work out a coordinated effort for these overlapping regions.
4. Financing of thematic and regional process could be determined once greater definition of activities is obtained from the working groups.
5. The notion of sustainability and environment should be woven into each of the topics under the “water for development” issue, and if it is not, then the effort for multi-stakeholder dialogue has failed.

6. While many islands are included in the Asia Pacific regional process, other regions should consider the special needs of small islands as well.
7. Training sessions as related to the learning center would be linked to the thematic process, but a more developed proposal should be ready for January, including input from people at this meeting.

Jim Woodhill, a professional facilitator from Wageningen University, asked the participants to think about which mechanisms/processes could be used to maximize constructive interaction between stakeholders:

A. In the preparation phase

B. During the Forum week
C. In synthesizing the session outputs and follow-up

Each table provided up to 9 ideas, which were collected and recorded (See attached document).

The afternoon was dedicated to roundtable discussions on the 6 Forum themes and the Regional process, reports of which were provided the following morning. Power Point presentations are available for Theme 1, 2, 5 and the regional coordinators group.
Theme 1 – Global Changes and Risk management

Twelve people attended this session (50% Turkish).

The potential issues to be addressed under this theme include:

· Diminishing of water resources (wetlands, groundwater)

· Global Change due to economic development

· Rise of sea level at coastal zones and small islands

· Global change due to rate of population growth

· Crossboundary water laws / management and global change

· Environmental (Ecological) Refugees due to global change
The group espoused an approach pitting causes vs. results and defined some key stakeholders. They would work on an action plan for January and collect a few pertinent case studies.
Theme 2 - Advancing Human development and the MDGs

Eleven people attended this session.
The potential issues to be addressed under this theme include:

Topic: Water, sanitation and hygiene for all
· Association with development

· Rights, risks and responsibilities (inc. funding)

· Priority on sanitation (waste management)

· Public perception/education/information

· Recycling and re-use of water 

· Learning from the past, building on success

· Emphasis on LDC context 

· Linkage with ongoing initiatives, eg:

· 2008 Year of Sanitation

· CSD 2008/2009
Topic: Water for energy – Energy for water

· Linkage with development (often same people lacking energy and water services)

· WEHAB nexus

· Role of energy pricing, finance and incentives

· Differentiate between use and consumption of water (hydro vs energy crops) plus quality and quantity of supply

· Climate-change impact and mitigation

· Transport (optimizing navigation, water freight)

· Economic driver for multipurpose water uses

· Impact of thermal power on water quality

· Role of renewable energy (integration, decentralization, moving/treating/heating water)

· Desalination

· Sustainability criteria and performance indicators
Topic: Water and food for ending poverty and hunger
· Food production and population growth (role of diet)

· Cultivation, irrigation and yield

· Emphasis on LDC context

· Impacts of climate change on availability/price

· Options well studied, but poor implementation

· Strategic planning and stakeholder involvement

· Optimization of food and water cycles

· Finance for drainage and irrigation

· Relationship between investment and poverty eradication 

Topic: Multiple uses of water
· Sustainability criteria to support decision-making

· Governance and optimization, including social and cultural aspects 

· Strategic river basin planning and management, including stakeholders 

· Multipurpose reservoirs

· Climate adaptation and demand management

· Linkages between water and specific sectors

· Role of infrastructure for flood and drought mitigation

· Cross sector complications (legislation, markets, eg: energy, agriculture, navigation, etc.)

· Management of quantity and quality issues

The group also presented ideas for interactive engagement of potential stakeholders and suggestions for holding effective sessions.
Theme 3 – Managing and protecting resources and their supply systems to meet human and environmental needs
The group was composed by 18 persons coming from various entities as NGO,s, Universities, Associations, Governmental Institutions, Foundations, Ministries, UN Agencies, Consultants, Professional Organisations etc. We must notice that more than 60% of participants were women.

The work started by identifying around 20 Issues and Questions concerning the Theme 3,  as for example: 

· Ecosystem approach

· Water management

· Stakeholders involvement

· Water infrastructure to face climatic change

· Dam for Development

· Etc…

The 20 Issues were gathered under the four topics of the Theme 3:

Topic 1:
Basin management and trans-boundary water cooperation: institutional frameworks and benefit sharing.

Topic 2:
Ensuring adequate water resources and storage infrastructure to meet rural, urban and energy needs.

Topic 3:
Preserving natural ecosystem in catchments and coastal zones.

Topic 4:
Managing and protecting surface, ground and rainwater.

For each topic the group identified around 15 to 20 potential stakeholders among the main national and international entities (see detailed list on appendix 1), but this list is not exhaustive and needs to be completed (Local entities, Political actors…)

In order to be ready for next January meeting, within the next weeks, the group will work and exchange through the Web to finalise their working group targets.

The group wishes that the ideas of the local or national stakeholders will be collected and expressed by the participants to the next January meeting.

Theme 4 – Governance and Management
The group dealt essentially with the smaller management cycle, moving from the practical aspects of management to underpinning subjects, such as ethics, the right to water and sanitation and its implementation, empowerment, transparency and improvement of services through the imposition of performance obligations. The idea of creating a “water ethic” was suggested. Other questions included:
· Do utilities have a duty to help the less fortunate?

· How can public and private models be optimized to make them work well together in given circumstances?
· What linkages are important to create with other sectors?

· How best to match solutions with circumstances at the basin level.
· How can the Right to Water and Sanitation be used as a tool to raise water higher on the political agenda? 
· As a concept that gets applied in pieces, how best can each aspect of IWRM be applied to make the whole process effective? An integrated approach can be evoked in each of the topics, and GWP intends to work closely with topic and theme coordinators at every level.
They also discussed how best to organize sessions, with limited presentation time, favoring panel and discussion formats. Representatives of both utilities and consumers should be present in the development of each topic. The group intends to develop a further detailed action plan per topic in the coming weeks.
Theme 5 – Finance

Six people attended this session, 50% of which were from the World Bank. The potential issues to be addressed under this theme include:

Topic: Sustainable means of financing water infrastructure

“regional” water infrastructure (sovereign level)

“local” water infrastructure (sub-sovereign level)

· Assessment of the follow up of Camdessus panel & Gurria task force
· Financing water for agriculture?
· Financing modes and mechanisms

Topic: Pricing strategies (= Sustainable cost recovery) 


· Subsidy policies : look at water as an engine for growth & health
· Provide incentives for efficiency in water management and water use
· How to ensure affordability ?
· Assessment of appropriateness of tariff systems 

- (experiences from the ground)

Topic : Pro-poor policies and strategies

· Relevant for developed & developing countries, but with different problems
· Effectiveness of pro-poor subsidies ?
· Mixing grants – soft loans – micro-credits
· Specific case of slums & informal settlements

The group also suggested stakeholders and methods for stakeholder engagement, such as the nomination of ambassadors to work with stakeholder groups and regional groups, which could also be involved in the policy panel. It was also noted that the subject of Financing needs to have a “face” with charismatic leaders, like the Gurria panel. The outputs of the theme should be more in terms of the creation of a policy panel (not a report) that would provide substance to consultations. 

Theme 6 – Education, Knowledge and Capacity-Building
Representatives of 11 organizations attended the session. Of the three topics, Education & Capacity Building Strategies and Water, Science & Technology were better developed in the minds of participants; whilst recognizing its importance, the third topic of Using Professional Networks and Associations was felt by the group to need further evolution and a sharpening of its focus and objective
The issues raised represented the diversity of subject matter within this theme:

· Restructure educational and training curricula for professionals and technicians (norms and standards appropriate)
· Disseminate what already exists regarding education materials (hydroinformatics)
· Layman educational materials, and raising awareness around water and its management from the kindergarten through to post-doctoral levels
· Investment in educational training, and investment in retaining and recruiting professionals to the sector (who will be there to achieve the MDGs?)

· Bring about innovation in capacity development
· Focus on new frontiers in technology – use of bio- and nanotechnologies and ability to transform and leapfrog stages of development through application of high science in low tech settings
· Unpack innovation and the innovation cycle
· Look at the coherence of existing networks and professional associations and opportunities to amplify change on science, practice and policy

The group identified a number of stakeholders to work on the topic level, and UNESCO aspires to be the overall thematic coordinator. The group anticipates working on the action plan in the coming weeks. They also raised three other points:
· They reiterated the need for a strong link from thematic to regional and political processes.

· During the preparatory phase, it would be useful to have theme leaders to develop an early draft or initial policy issues that can be raised in the parallel political process.

· The coordinators should focus on learning from previous fora and position this thinking explicitly within the topics and sessions taken forward in Istanbul.
Questions were raised about capacity development for professionals in the irrigation sector. An approach using “Centres of Excellence” could be an appropriate model for management schools, rather than strictly engineering instruction. Utility to utility training could also be employed. Finally, vocational training for technicians on the ground needs to be addressed within this theme. More attention also needs to be given to capacity-building. 

Regional Coordination group
A number of key points were reported from the meeting on regional processes:
· Regions should make an effort to include small island states in each sub-regional process, as part of their overall umbrella process.

· Regions may involve themeselves in the call for participation in sessions. The coordinators wish to know if a minimum number will be guaranteed for each region (Programme Committee should discuss this)

· The coordinators should use the regional reports from the 4th Forum as a springboard in preparing the 5th Forum.

· Coordination between thematic and regional coordinators should much closer than in the past. Part of January’s meeting should address this linkage.

· The Regional Coordinators have a responsibility to involve new stakehlders in the Forum through their planned activities.

· Links must be established with existing initiatives.
· A specific meeting will be organised to coordinate efforts in the in the overlapping regions of:
· Turkey and its surrounding area

· MENA/Arab countries
· Mediterranean
The following institutions would be invited to lead regional processes in cooperation with others:

	Africa
	AMCOW + AfDB

	Asia-Pacific
	JWF

	Americas

A-Latin America

B-North America
	ANA, IADB, CONAGUA, ANEAS

USACE

	Europe
	EWP

	Special Regions 

· Sub-Regions in/around Turkey
· Mediterranean

· MENA/Arab countries
	DSI / Turkey

Near East University; GWP-MED; IME

AWC (Arab Water Council)


Some meetings for the region process in and around Turkey were also presented. It was pointed out that no NGO representatives had been identified as regional leads. The problem of regional considerations being adequately presented in sessions was raised. Very good thematic-regional coordination will be necessary, and more specific information should be available in February. Available budget and financing also has a huge bearing on how regions organize themselves, and the issue would be raised at the ISC meeting.
Wrap-up

Paul Reiter, explained the process for developing the thematic programme through stakeholder involvement as a series of concentric circles. The people attending this meeting form the core, but others must be included in the process as well at a wider second level, with interaction between each level. The consortia thus have a role of inviting other organizations to join their group in order to include a wide range of expertise and perspectives. Each consortium also needs to be clear on reporting responsibilities and lead organizations in order for the work to get done, while involving other organizations in the process, especially at topic/session levels. Each organization will be placed in the appropriate level according to the indications received in writing the previous day.

For each of the 30 topics, the consortia need to develop 1-2 page scoping papers that frame the discussions related to each topic in a provocative way. These papers should be completed 2-3 weeks prior to the February meeting. The February meeting would serve to define session topics and formulate the call for interest in convening sessions, which would be launched in March. The participants were asked to inform the secretariats should they change their minds on the role they wish to play or if they have suggestions on how to organize the process better.

The presentations and reports from this meeting would be made available on the 5th Forum website. A date for the February meeting would be communicated as soon as possible to the participants. 

Q&A

Despite the effort to involve more stakeholders in the process than ever before, the way to communicate effectively the process as a top-down/bottom-up approach was also discussed. In addition, the need to make sure that all six user groups are adequately represented was expressed. Greater clarity was also needed on what funds would be made available to carry out this work and to bring others to the preparatory meetings.
Follow-up Contacts:

Danielle Gaillard-Picher (d.gaillard@worldwatercouncil.org)

Cigdem Demircioglu (cdemircioglu@worldwaterforum5.org). 
Paul Reiter thanked the participants for their time and appreciated that their presence at the meeting, one that is just a first step in the journey, was a statement of commitment to the Forum. He reminded the assembly, though, that the problems we face are continuous and do not stop every three years. So, with energy and in a spirit of teamwork, he thanked the participants in advance for the work yet to be done together. He also thanked Jim Woodhill to have assisted in the process and insisted on the need for better facilitation processes for this Forum.
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