OUTPUT BRAINSTORM SESSION ON STAKEHOLDER INVOLVEMENT AND THEIR MECHANISMS.

1. Preparatory Process
Decentralise, use web tools and media

1. Involvement of Istanbul citizens (surveys, questionaires, public opinion & concerns) and other major Turkish cities & NGOs (including Tubitak).
2. Web-based communication: “e-forum” or “virtual water forum” for each theme (first defining stakeholders, and with a web page for each stakeholder group with a facility to do online meetings, thematic coordinators ro focal points to help). These e-conferences can be complimented by face to face workshops (extend coverage & impact to geographies with low Internet coverage) These tools should be in line with objective, secure feedback, (facebook)
3. Stakeholders should get to know each other through small national workshops

4. Use non-profit + NGOs for dissemination of the 5th Forum information

5. Getting to know the Forum in every country (using focal points networks on a national, regional and basin/transboundary basis)

6. Communication: with participants, with selected key stakeholders, all: basic documents

7. make best use of the media

8. Involve people with no internet access through radio broadcast

Synergize, provide linkages
9. Capacity building, training, synergizing with on-going events (conferences, on-going training)

10. Make strong use of Regional Processes. Identify stakeholders and their activities per topic in a specific region. Link the outcomes of these activities into the regional processes: communication.

11. Involve stakeholders (NGOs, CBOs, etc) in the 4 political process meetings

12. Disseminate information as wide as possible through workshops to get feedback

13. Connect Forum results to political level

14. Make best use of existing global and regional bodies and organizations of stakeholders

15. Identify events (national, regional, global) and establish links, through coordinators, with support/coordination with Com committee

16. Internal communication (coordinators) through e-mail exchange

17. Make sure that the thematic and regional processes/meetings contain relevant policy and political recommendations (channeled to the political processes)

Be inclusive, involve actively, including other sectors

18. All the stakeholders with their representative organizations should be involved in the preparation phase.

19. Adapt and use CSD major group process to needs of Forum

20. Funding for “poor” stakeholders

21. Special attention for the energy section

22. Use education and learning institutions/organizations as platforms. Focus on education

23. non-water sector involvement: platforms of local and regional organsations (e.g. farmer associations, special attention for agricultural sector)

24. Developing declarations of different groups before the Forum (water users: farmers, fishermen, women, youth, investors, nature conservation groups, etc.)

25. Positive discrimination for women/youth/etc.

26. Define the categories of stakeholders (GO, NGO, Private, Intergovernmental organization); invite them all to contribute

27. Ask member states to develop a “National Report” on themes of the Forum.

28. Involve people with no financial means, with language problems, etc.
Ensure quality of the process, clarify objectives

29. Inviting pledges from organizations for stimulating participation in the Forum

30. Developing concrete projects/actions/results to the Forum, which will provide a good platform for stakeholders to participate & transfer their knowledge

31. Clarify objectives of the preparatory process (sessions, political process)

32. For each topic, identify first where the most important issues are and what are the debated points (and related stakeholders)--separate discussions on problems from discussions on solutions.

Others
33. Start to work with population that will live during water crisis (schools, etc.)
34. Shaping a teamwork for restructuring the University Programme (B.Sc.) on water related courses.  Ex: civil & environment engineering

2. During Forum

Facilitate participation and networking, using new technologies when possible
1. Better guidance for participants

2. Open space meetings

3. Broad-based speed-dating to connect people / partnership fair for matchmaking

4. online networking

5. Facilitated networking (profile participant information; support networking process that occurs, speed-dating)

6. Forum should start with good getting to know each other tools (round tables per region)

7. Tools to make all stakeholders heard

8. representatives of different stakeholder groups and focal points

9. Video conference, targeting groups (high schools, universities)

10. on-line interaction with sessions for stakeholders who cannot attend / use IT facilities to enhance interactions (throughout the process) / webcast all the sessions including the political negotiations (that normally happen behind closed doors); team upu with Google

11. multi-stakeholder & diversity in session participation & presentation

12. Prep meetings of stakeholder groups 1-2 days before the Forum

13. Provide resources for participation & for platform (space) for groups to come together & organize

14. Make sure to have bulletin Board for people to connect

15. All the stakeholders with their representative organsiations shoulb e involved in the Forum session

16. Ensure that representative organizations are present at the Forum, with some specific responsibility

17. Adapt & use CSD major group process to needs of Forum

18. Pick up key concerns of stakeholders and present them in special means (electronic board, newsletter, posters)

19. mapping out the activities of each participant to develop a map of parallel/gaps in water activities.
Ensure quality sessions highlighting debated ideas

20. Bring opposing ideas together in specific topic/sessions.

21. Keynote speeches representing conflicting/opposing ideas in each session

22. Stakeholders panels like at the Stockholm World Water Week (during sessions)

23. Sessions need clear conclusions to be used in ministerial declaration

24. Professional animation (standardization, time limits, 50% debate)/ excellent facilitation

25. Audiences interaction: interactive presentations; evaluations of sessions; more Q& A sessions

26. Structure sessions in a way that will attract stakeholders (set clear questions, set discussion towards commitments)

27. Make as many sessions as feasible in a Davos Format (public debate with sexy speakers)

Others
28. Set tone with trusting lead session

29. No bottled water in the Forum (reduce waste)

3. Follow-up

Prepare quality synthesis, through consultative & multistakholder process
1. Establish a process of consulation for the Final synthesis of sessions, through representative organizations.
2. Put together an intelligent synthesis/summary and channel it into the CSD process (and later to WSSD+10) along with the outcomes of the political processes.

3. Multi-stakeholder committee for synthesizing the outcomes in different ways

Ensure follow-up and implementation

4. Establish links with political for a to secure political commitments on implementing outcomes

5. Focus of the next Forum to be based on the Istanbul Forum

6. Make sure Forum output gets integrated into other processes (G7, CSC, etc.)
7. monitoring of commitments from the 5th Forum to the 6th
8. Turkish Water Forum written Forum accepted, ie parliament

9. Document results & Follow-up. Track follow-up

10. Involvement of local authorities both during and after the Forum

11. Reality check process/panel that reviews theme outputs during the Forum (from different stakeholders)

12. monitoring system for implementation of ideas

13. session coordinators stay appointed until 2012, next WWF

14. Session outputs will be sent to representative organisations and let these outputs be discussed by people who are actors and sectors

15. make strong use of regional processes for follow-up action & implementation

16. Use stakeholders as lobby groups—watchdogs to ensure implementation

17. Use the web-page to show case progress

18. Build a multi-stakeholder committee for monitoring & evaluation and follow-up.
Others
19. Clarify institutional level responsibilities on water (e.g. flooding)

20. updated water policy/institution/ministry/multistakeholder

21. Conferenc of internation ministries of Education for water education (like Council of Europe)

22. Educational system – globally. So that populations can deal with water crisis.

23. Try to reach the communities without WEB, Internet or who do not know the existence of these systems

24. web-based serving; presentations easily available; organize dialogues between organizer and citizens.

25. Adapt & use CSD major group process to needs of Forum 

